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Action Development

ÅWhen we use the term Action Development, 
we are referring to a model of development 
that is informed through research procedures 
which are both positive and ongoing;

ÅVery simply, for us, Action Development 
comprises a synthesis of: 
ÅAppreciative Inquiry (Hammond, 1998) 

ÅAction research (McNiff & Whitehead, 2005)

ÅThis presentation is the story of the 
emergence of that synthesis.



Chris JenkinôsDoctoral Research

ÅThe focus was on Tiriti-based Curriculum in ECE 
and the extent to which it had been implemented 
within three (case) ECE centres;

ÅThe study initially involved the use of Action 
Research but there were concerns with this ï
Action research is:

Åproblem-based, and;

Åoverlooks developments which are born and 
nurtured from an appreciation of the positives;

Åemphasising the positives is a feature of 
Appreciative Inquiry.



Strategies to Sustain Commitment

ÅWatching the Mƃori television station;

ÅAsk questions of staff who were more 
competent and knowledgeable;

ÅUtilising team support to ñkeep the firesò 
going;

ÅECE studies kept them on track; 

ÅIt was important to make sure that they 
enjoyed the journey.



The Action Research Cycle

ÅObserve: Find out the problem;

ÅPlan: Remedial measures to fix the problem, 
permanently;

ÅAct: Put those measures into action;

ÅReflect: Reflect on the results and redo the 
cycles as necessaryé

The action research cycle is well know to 
most ECE practitioners and is MOE supported.



About Appreciative Inquiryé

ÅThis enables an alternative approach to the 
problem orientated approach that is Action 
Research.  

ÅAppreciative Inquiry involves a sequence of 
developmental stages which boost the status 
quo by harnessing situational positives;

ÅIn this study Appreciative Inquiry was 
introduced and positive outcomes were 
achieved.


