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Abstract  

The South Kaipara Men and Family Centre was established by the South Kaipara 
aŜƴΩǎ ¢Ǌǳǎǘ ǘƻ ŘŜƭƛǾŜǊ ǇǊƻƎǊŀƳƳŜǎ promoting the welfare of men, young men 
and their families within the district.  The Centre has three staff, each of whom 
works part-time at determining the needs of men and their families so that they 
can initiate, manage and deliver programmes and activities.  At the same time, 
one of the three workers runs a private practice in counselling from The Centre.  
This evaluation study reports on a one year evaluation research exercise funded 
by the New Zealand Lotteries Commission.  The goal was to appraise the work 
of The Centre.  The research acknowledges that a problem based orientation is 
unavoidable but seeks to eƳǇƘŀǎƛǎŜ ΨŀŎǘƛƻƴ ŘŜǾŜƭƻǇƳŜƴǘΩ ŀǎ ǇǊƻǇƻǎŜŘ ōȅ WŜƴƪƛƴ 
(2010).  A mixed methods approach was used which saw a survey administered 
to 101 people and a number of in-depth semi-structured interviews being 
completed.  Findings suggest more promotion of The Centre might be useful but 
greater community awareness is likely to open the floodgates of demand for 
services that staff are unlikely to be able to address as they are already working 
to full capacity.  
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Foreword  

After 35 years of feminism in New Zealand and massive cultural shifts 
in family structures, roles and expectations, it is a fact that many men find 
themselves at a loss as to where they fit in the scheme of things.  The 
emergence and growth of the Men and Family Centre is, therefore, a timely 
but hardly surprising response to a growing discomfort, lack of vision and an 
absence of groundedness that many men (and women) feel. 

The Men and Family Centre grew out of community concern for 
young men and the strife they were getting into.  It became apparent very 
early on that the fathers, mothers, caregivers and Whanau of these young 
men were struggling too.  The Men and Family Centre was thus born out of 
and in response to those struggles. 

This research project was designed to ascertain Ƙƻǿ ǿŜΩǾŜ ŘƻƴŜΦ  
Have we actually responded fittingly?  How aware are our target populations 
of who we are and what we do?  Are there gaps and unaddressed needs ς 
what might these be and what responses are required to address them? Is it 
the Men and Family Centre that is best equipped to meet these needs or can 
we support others to do this more appropriately?  What partnerships and 
collaborative arrangements will most effectively and efficiently meet these 
needs? 

It is our intention that this research project will, at least in part, bring 
some clarity and focus to these sorts of questions and consequently 
contribute to steering the initiative forward.  We commend this work as a 
small but significant contribution to the development of the cultural and 
social health of the South Kaipara community that may also have relevance 
to other communities, not only within Aotearoa New Zealand but also 
beyond.  

Adrian Gane 

/ƘŀƛǊΣ {ƻǳǘƘ YŀƛǇŀǊŀ aŜƴΩǎ ¢Ǌǳǎǘ 

Andrew Connolly 

Director Men and Family Centre,  
South Kaipara 
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1. Introduction  

Perhaps the greatest social service that can be rendered by anybody to 
this country and to mankind is to bring up a family. (George Bernard 
Shaw) 

The South Kaipara Men and Family Centre is, as its name suggests, an 
agency that operates out of a centre.  The Centre

1
 pursues two foci: the first 

involves being a deliverer of services and programmes; the second as a 
facilitator and contributor to community development.   

The district within which these foci become manifested is the South 
Kaipara District but The Centre happens to be located in Helensville which is 
one of the few population locations of notable size within South Kaipara.  The 
Kaipara District is a large predominantly rural area to the north-west of 
Auckland and Helensville is the southern-most town within that locality.  The 
building which houses The Centre is quite modest as are the three people 
who comprise the staff of The Centre.  This report reviews how the 
community regards those programmes and services in what is hopefully a 
constructive and objective manner. It also considers what other activities and 
services might be needed for men and their families within the South Kaipara 
district.  

The report has been mainly informed by findings stemming from a 
project involving evaluation research but as with all research, and especially 
evaluation research, the investigation processes which shaped the 
construction of these words should ideally be ongoing or at least regularly 
revisited.  This needs to happen so future events and processes can be 
monitored to enable future strategic and operational planning be informed b 
y up-to-date relevant data.  Evaluations also need to be conducted at regular 
intervals so intervals of time can be sampled.  One-off evaluations tend to 
provide restricted accounts ς one-off snapshots of what is going on based on 
limited event sampling across a restricted time-span.  They seldom, 
therefore, provide reliable data about longer-term organisational 
effectiveness which is often what commissioning agencies seek from 
evaluation research.   

However it becomes easier to make comments about such matters 
when commissioned time parameters span a longer interval and when mixed 
methods are used to gather evaluation data.  For this study, the time-span 

                                                                 
1 The South Kaipara Men and Family Centre is referred to in this report as The Centre. 
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involved more than a year from inception to completion and a mixture of 
quantitative and qualitative data gathering procedures were used. 

The true substance of the agency and the personality intricacies 
pertaining to entities from the agency who are the targets of evaluation 
research can, however, only ever be partially reflected in any ensuing report.  
What matters are the available services and this report reviews those 
services and how men and their family members have received them.  On 
some occasions, service outcomes can be truly transformative (for instance, a 
potential suicide may be averted) and in other instances, their impact may be 
relatively limited (a good time was had by a father and his children at an 
event).  Bearing this in mind, the overarching goal of this research was to 
evaluate the extent to which programmes of the South Kaipara Men and 
Family Centre (the Centre) provide for the needs of the community of men, 
young men, and their families who work and reside within the South Kaipara 
district.  

Stemming from that overall goal were some specific aims: we wanted 
to recognize and celebrate needs within the community which the Centre is 
already addressing, and, as a corollary, we also wanted to identify needs 
which the Centre might not yet be addressing. When we began this study, we 
proposed four working hypotheses to frame the research. These hypotheses 
were: 

First, that The Centre provides responsive cost effective 
programmes, activities and services to men, young men and 
their families within the South Kaipara district. 

To a large extent, we reasoned, such scrutiny could be achieved by 
noting the list of activities and by surveying participants to determine what 
they think about what is on offer.  The survey findings which are described in 
Section 4 address that hypothesis. 

Second, that there is a need for youth mentoring in the South 
Kaipara district.   

This was the original premise which sparked the establishment of The 
Centre and so it was logical to explore that matter. 

Third, that there are unknown gaps and unmet needs in the 
services provided by The Centre. 

This working hypothesis was included for a very obvious reason.  If 
we were to discover previously unknown and unmet needs that would be a 
very useful signal for future delivery.  
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Fourth, that the work and services provided by The Centre 
remains unknown to the majority of people in the South 
Kaipara district. 

The thinking behind this working hypothesis had to do with our desire 
to judge the extent to which The Centre has been able to establish a 
presence within the community.  We wanted to know the extent to which 
the South Kaipara community is aware of The Centre and if they feel 
confident about using Centre and its service.  This begs questions, however, 
about whether or not The Centre can accommodate greater demands. 

It is useful to highlight aspects of the intended outcomes of this 
evaluation research.  First, it was intended that a literature review would be 
prepared and that literature review is presented in the next section of this 
report ς that review distinguishes, for example, on what is involved in being a 
father (as opposed to producing progeny), and highlights the importance of 
reducing family disharmony.  The review also briefly critiques a number of 
commentaries about what ideal policies might need to embrace in making 
families become more resilient but such policies have tended to stress the 
prevalence and impact of absent fathers upon children.   

As noted, an intended outcome of this evaluation was to generate 
ǎƻƳŜ ŦƻǊƳ ƻŦ ŎƻƳƳŜƴǘŀǊȅ ŀōƻǳǘ Ƙƻǿ ǿŜƭƭ ǘƘŜ aŜƴ ŀƴŘ CŀƳƛƭȅ /ŜƴǘǊŜΩǎ 
existing programmes and services meet the needs of the South Kaipara 
district.  The final section of this report provides commentary about this 
matter in tandem with making suggestions about how The Centre can extend 
rather than necessarily expand services to men, young men, and their 
families.  

We want an outcome of this evaluation to be that information about 
this research becomes diffused to kindred agencies from within the local 
district and beyond.  We want relevant communities of practice to learn 
about the positive work being undertaken by The Centre.  The very important 
role of the Department of Internal Affairs (DIA) must, therefore, be 
acknowledged here.  DIA made a realistic amount of funding available for the 
completion of this evaluation research and they agreed to our proposal an 
imperative that the work be disseminated.  To a certain extent, that remit 
alone ensures this work remains ongoing but our hope remains that others 
will feel motivated towards either contributing to the work of the SKMT or 
that they will replicate the work being undertaken at a different locale.  

The report comprises seven sections.  This introduction, Section 1, is 
followed by a very brief account of the origin and structure of the South 
Kaipara Men and Family Centre, Section 2.  (A minor but potentially 
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important point emerging from Section 2 is a suggestion that The Centre 
might ensure that an archivist records future events and milestones.)   

In Section 3 an explanation is given of procedures used to complete 
this evaluation research.  The overarching emphasis of this work has been 
posited in emphasizing positives as opposed to lamenting deficits.  This was 
achieved by following an appreciative development model as devised by 
Chris Jenkin (2010).  Jenkin, a senior lecturer in early childhood education has 
ŎƻƛƴŜŘ ǘƘŜ ǘŜǊƳ ΨŀŎtion developmŜƴǘΩΣ ŦƻǊ ƘŜǊ ŘƻŎǘƻǊŀƭ ǘƘŜǎƛǎΦ  She reasons 
that AI is useful because it begins by recognizing what is already working well 
ǿƘƛŎƘ ƛǎ ǘŀƴǘŀƳƻǳƴǘ ǘƻ ǎŀȅƛƴƎΣ ΨŀƴȅǘƘƛƴƎ ƎƻŜǎ ƛŦ ƛǘΩǎ ƧǳǎǘƛŦƛŀōƭŜΣ ōǳǘ ƭŜǘΩǎ ōŜƎƛƴ 
ōȅ ŦƻŎǳǎƛƴƎ ƻƴ ǿƘŀǘ ǿƻǊƪǎΦΩ  {ƘŜ ǘƘǳs proposes that for positive development 
to occur, successes must be identified and celebrated.  Thereafter, she 
claims, it is acceptable to use action research procedures if these are needed 
to ignite further success.   

This is consistent with our stance because if an evaluation is to be 
fair, it must move beyond commemorating positives to also objectively 
recognising problems and issues.  For that reason, we do not shy away from 
providing critical commentary where this is needed.  Finally, Section 3 also 
explains how ethical integrity was assured in this study.   

In many academic and research works, literature is purveyed by 
researchers as a predicate to compiling an account of whatever research 
procedures are chosen.  This happens because normally, the literature often 
helps crystallise research issues and research design.  However, the original 
proposal submitted to the DIA did not require a critical review of literature -- 
hence literature pertaining to men and their families did not pre-inform the 
researchers about methods used for this study.  Nevertheless, undertaking an 
examination of the literature was an embedded aspect of the qualitative 
methodology used and thus it was decided to present commentary about 
extant literature after the section on research procedures.  Accordingly, this 
is presented as Section 4.  Section 5 presents results

1
 from a survey 

conducted with a sample of 101 respondents.  Results are descriptive only as 
no cross-tabulations occurred between those few demographic descriptors 
used and questionnaire items.  Qualitative data from the survey are not 
reported in this section ς instead, they are presented in Section 6 together 
with other qualitative findings.  Finally, in Section 7, a discussion of matters 
raised throughout the report is presented together with relevant 
recommendations.   

                                                                 
1 We prefer to use the term results when quantitative (QN) data are being reported and findings as 

more apt term for labelling qualitative (QL) data.  See Hansen, 1995.   
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2. The origin of the South Kaipara Men and Family Centre.  

My father used to play with my brother and me in the yard.   Mother 
would come out and say, "You're tearing up the grass."   "We're not 
raising grass," Dad would reply.   "We're raising boys." (Harmon 
Killebrew)  

There is no formal history of the origin of the South Kaipara Men and 
Family Centre.  A file provided by Andrew Connolly had this to say about a 
meeting that was held in 2004:  

South KaiparÁ -ÅÎȭÓ 4ÒÕÓÔ ɉ3+-4Ɋ ÓÔÁÒÔÅÄ ÆÒÏÍ Á ÐÕÂÌÉÃ 
meeting to discuss concern about youth in Helensville.  A group 
of men got together to see how men could help the situation.  
From this the SKMT arose, initially we met at Lions lounge at 
Rautawhiri Park.   

A constitution was set up and a deed of trust with help of a 
lawyer and meetings continued for a year a half.  The idea of a 
ÍÅÎȭÓ ÃÅÎÔÒÅ ×ÁÓ ÔÁÌËÅÄ ÁÂÏÕÔȟ ×Å ÌÏÏËÅÄ ÆÏÒ Á ÐÌÁÃÅȟ ÁÎÄ ×Å 
found the old primary school at Gerald Stokes Ave.  The Men 
and Family Centre was born.  This was a place where Andrew 
could work from, have our meetings and run some 
programmes  

4ÈÅ 4ÒÕÓÔ ÇÏÖÅÒÎÓ ÁÎÄ ÇÉÖÅÓ ÄÉÒÅÃÔÉÏÎ ÔÏ ÔÈÅ -ÅÎȭÓ ÃÅÎÔÒÅ 
which was only staffed by Andrew, later joined by Kim.  

The support came from community organisation such as 
+ÁÉÐÁÒÁ #ÏÌÌÅÇÅȟ (ÅÌÅÎÓÖÉÌÌÅ ×ÏÍÅÎȭÓ ÃÅÎÔÒÅȟ 2$#ȟ ,ÉÏÎÓȢ  
Funding came from ASB, Lotteries, COGS, and others. 

Jonathan Lee, who explored capacity building for men and their 
families in South Kaipara (Lee, 2006, p.1), noted that: 

The formation ÏÆ ÔÈÅ 3ÏÕÔÈ +ÁÉÐÁÒÁ -ÅÎȭÓ 4ÒÕÓÔ ÈÁÐÐÅÎÅÄ ÄÕÅ 
to a concern about the behaviour of men, young men in 
particular, within our community.  The question which arose 
ÆÒÏÍ ÏÕÒ ÖÅÒÙ ÆÉÒÓÔ ÍÅÅÔÉÎÇ Ô×Ï ÙÅÁÒÓ ÁÇÏ ×ÁÓ Ȱ7ÈÏ ÁÒÅ ÔÈÅ 
perpetrators and what are we going tÏ ÄÏ ÁÂÏÕÔ ÔÈÅÍȩȱ  4ÈÅ 
ensuing1 ÑÕÅÓÔÉÏÎÓ ×ÅÒÅȟ Ȱ7ÈÁÔ ÉÓ ÏÕÒ ÏÂÌÉÇÁÔÉÏÎ ÁÓ ÍÅÎ 
ÔÏ×ÁÒÄÓ ÔÈÅÓÅ ÙÏÕÎÇ ÍÅÎȩȱ ÁÎÄ Ȱ7ÈÅÒÅ ÁÒÅ ÔÈÅ ÆÁÔÈÅÒÓ ÏÒ ÒÏÌÅ 
ÍÏÄÅÌÓ ÏÆ ÔÈÅÓÅ ÙÏÕÎÇ ÍÅÎȩȱ 

                                                                 
1 Jonathan Lee actually used the term pursuing questions but it has been assumed that this was a 

typographical error and so the word pursuing has been replaced with the work ensuing. 
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It was identified that there were no support services for men to 
help men deal with their fathering skills, anger management, 
[and] misbehaviour by boys who had no fathers or positive 
male role models in their lives. 

The project was seen as an opportunity to help reduce the 
levels of stand downs of young men in schools and thus 
improve the overall chances for young men in the future.   

The project was seen as an opportunity to provide good role 
models and improve engagement between different age groups 
of men. 

It is hoped by lifting the capacity of the local services and men 
through engagement within our community we will begin to 
see an improvement in family life.   

The overarching thinking by a group of men who sought to grow male 
responsibility within the community is aptly summed up by Lee.  He noted 
that males need to learn how to become responsible by engaging with 
άΧƳŜƴ ǿƘƻ ŎŀǊŜέ (Lee, 2006, p. 1).  The goal was to strengthen families by 
building the capacity of men and their families in South Kaipara and that goal 
remains just as valid now as it was in 2004 when the first meeting took place.  
The corollary to that overarching goal was to collaborate with local services 
and to align and engage men with local expertise.   

Quite clearly, there was concern about families and especially about 
young men.  The effects of drugs, alcohol, vandalism and tagging were highly 
visible within the community.  In reality, the concern was as much about 
young people and the seeming inability of social and community services to 
cope with these matters and there was an absence of appropriate social 
services for young men in particular.  There was also a perception that social 
services were thinly spread throughout this large rural district and that they 
might not be capable of delivering ǿƘŜƴŜǾŜǊ ΨŦƭŀǎƘ ǇƻƛƴǘǎΩ ƻŦ ŎƻƴŎŜǊƴ ŀǊƻǎŜΦ 

Accordingly, the SKMT which was formed to strengthen families 
through capacity building identified a number of project objectives.  They 
wanted to reduce barriers to male participation; they wanted to promote 
social services for men (and young men in particular); and, they wanted to 
develop a long term community plan that could grow participation.   

To achieve this they recognised that communication strategies were 
needed.  First and foremost, this included talking with men to find out what 
they needed to help them clarify their role/s within families and the 
community at large.  They also recognised the importance of men gaining 
heightened awareness of available social and community services and 
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benefits which could be derived by accessing them.  Moreover, the founders 
of SKMT recognised that collaborative work between local and non-local 
agencies (as opposed to individualised efforts) would likely yield improved 
community benefits.   

Lee reported that relationships between many groups in South 
Kaipara were strained and that there was (as of 2005) little interaction 
between them.  He reported that men were not consumers of community 
programmes and services and there were quite different views between 
Maori and Pakeha concerning best ways of assisting young men in the 
community.   

A project leader was mooted and a condition was that the appointee 
should have skills enabling liaison with funding providers and an ability to 
generate progress reports.  The project leader would work independently but 
would be involved with those in governance, if only to overcome professional 
isolation.  According to Lee, males from 12 years and over were the primary 
target group with whom relationships should be improved and with whom 
work should be completed.  In addition, it was proposed that leaders of 
community groups should be targeted so that they in turn would gain more 
awareness of the needs of men and their families.   

In a way, Lee and his associates from the SKMT recognised that 
having a two way reciprocal partnership is an important ingredient to being 
able to achieve community change.  To that extent they recognised the 
important roles which key women can play in ensuring social and community 
services delivery.  Lee and his colleagues noted the importance of community 
media in implementing change and they also appreciated that the business 
sector and kindred groups from outside the district could assist their cause.  
And neither was the important contribution which central government 
agencies should provide was not lost on them.   

[ŜŜΩǎ ŘƻŎǳƳŜƴǘŀǘƛƻƴ ǊŜƳŀƛƴǎ ǾŜǊȅ ǳǎŜŦǳƭ ŦƻǊ ǘƘǊŜŜ ǊŜŀǎƻƴǎΦ  CƛǊǎǘΣ ƛǘ 
describes some of the early thinking and the validity of such thinking has not 
become moribund with time.  Second, the documentation points out the 
desirability of ensuring constructive progress through ushering in a co-
ordinated approach to development.  Collaboration is essential not only for 
identifying social and community problems and strengths, but also for 
delivering solutions and improvements in an effective manner.  Finally, and 
as a third valuable componentΣ [ŜŜΩǎ ǊŜǇƻǊǘ ŘŜǘŀƛƭǎ ŀ ǎŜǊƛŜǎ ƻŦ ǇǊƻƎǊŀƳƳŜǎ 
and services which were delivered up to 2006 and also a series of events 
which were proposed for 2006.  His list of needs is not exhaustive but it 
remains relevant at the time of preparing this report.   
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That Andrew Connolly became the Co-ordinator of the Men and 
Family Centre is a matter of history.  That Connolly is The Centre and that The 
Centre is Connolly is a strong testament to his commitment to working with 
men and their families.  The Centre now has three part-time (Andrew, 
Wikiriwhi

1
 and Kim) and is still governed by the Board of the SKMT.  It is 

housed in what was the Rodney Youth Learning Centre venue and a good 
deal of what Andrew does is very consistent with the goals and objectives 
described by Lee.  Moreover, a good deal of what happens by way of 
programme and service delivery is very much aligned to the needs and 
strategies Lee identified.   

However, a major difference is that Andrew Connolly is not only a 
community developer ς he is also a qualified counsellor.  Clearly, this is now 
recognised as an important, indeed it is a crucial professional dimension of 
The Centre.  We have not deeply probed the counselling dimension of what 
Andrew does and it would be ethically inappropriate to do so.  Suffice it to 
note that counselling remains a core professional activity whilst the 
incumbent remains professionally involved.  How he reports on that 
involvement must necessarily remain a matter between Andrew and the 
Board.  It is not what this review is about. 

                                                                 
1 References made to Wiki  within the body of this document are a shortened form of Wikiriwhi .   
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3. Research procedures used for this evaluation  

He didn't tell me how to live; he lived, and let me watch him do it. 
(Clarence Budington Kelland)  

Three researchers undertook this evaluation study of the operations 
of the South Kaipara Men and Family Centre

1
.  Evaluation research can 

usefully be thought of as an applied investigation during which investigators 
seek to review the operations of an organisation or a service.  The intention is 
to gather data so that informed judgments can be made about the 
effectiveness of the workings of that organisation and/or service. 

As previously noted, a review of literature did not inform research 
design.  Instead, our own experience was the key influence.  However, extant 
literature was critically scrutinised and a series of conversations were had 
ǿƛǘƘ ŀ ƭŜŀŘƛƴƎ !ƻǘŜŀǊƻŀ bŜǿ ½ŜŀƭŀƴŘ ŦƛƎǳǊŜ ƛƴ ƳŜƴΩǎ ǎǘǳŘƛŜǎ

2
.  We contend 

that this blend of critically examining literature and engaging with an expert 
enriched our understanding of issues concerning men and their families even 
though we had designed the study before that happened.   

As a matter of convenience an evaluation template (Jens Hansen, 
2008b) was used to inform what we did.  That template represents a 
synthesis of best (evaluation research) practices and it was devised with 
reference to strategies used by other evaluation researchers.  As a predicate 
to beginning the research, team members systematically worked through the 
template.   

As noted above, evaluations are completed primarily to appraise the 
calibre of service provision which an organisation delivers.  When such 
appraisals focus mainly on problems, other matters tend to become 
submerged because the focus is mainly on fixing that which is seen as 
problematic.  And, when the focus is concerned with problem solving a deficit 
approach to social development tends to be unavoidable (Crotty, 1998; 
Cummins, 2003).  This evaluation research does not steer clear of that 
approach to thinking because the presence of social problems in any 
community, including the South Kaipara district is indisputable.  Domestic 

                                                                 
1 Because The Centre needed to continue to provide services to the community whilst this study 
was being completed, staff availability sometimes became stretched.   
2 We are extremely grateful to Warwick Pudney, a psychotherapist, author and researcher who 

focuses his professional life on researching men.  Almost daily conversations occurred between the 
principal author and Warwick over a period of about six months and Warwickôs valuable input is 

gratefully acknowledged.  A comprehensive list of pertinent references provided by Warwick is 

available from the principal author. 
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violence is a problem in some families as can be substance abuse, poverty, 
crime, mental illness, unemployment and under-employment.  Moreover, 
such problems are not confined exclusively to men or even exclusively to 
women but rather, impact upon both genders and upon various family 
configurations.   

Given this reality, the methodology (design overlay) for this study 
involved a mixed methods approach (Creswell, 2003; Jens Hansen, 2005; 
Trochim & Donnelly, 2007) which means both quantitative and qualitative 
research procedures were used.  Specifically, we administered a survey to 
101 respondents or an estimated ten per cent of the client universe who 
have participated in activities and/or services provided by the Centre.  Much 
time was spent in designing the final instrument and eventually, a survey of 
approximately 100 respondents or 10% of the client base (and where 
possible, members if their families) was completed.  In addition, a small 
number of semi-structured interviews were conducted and in the near 
future, a small number of focus groups will be facilitated

1
.   

The sampling procedures used involved convenience sampling and 
snowball sampling (Jens Hansen, 2008a).  Snowball sampling happens when 
participants who have already taken part in a survey, recruit others.  For this 
study, people who participated in activities sponsored or facilitated by the 
centre were asked to complete the survey.  In addition, they were asked to 
ensure that other members of their Whanau contributed to the study by 
completing the survey.  In addition, the two part-time workers of the centre 
canvassed their own networks and made telephone contact with potential 
respondents.   

Surveys were numbered to preserve anonymity and response data 
were entered into an Excel spreadsheet.  Survey data comprised mainly 
categorical responses and these were prepared for exporting into SPSS, a 
statistical package which can generate descriptive statistics more readily than 
can be achieved in Excel.  A statistician was recruited

2
 to generate the SPSS 

outputs and these data are reported in Section 5.  Cross tabulations between 
demographic attributes and questions were not completed because the 
sample size was small and splitting it, therefore, would not be terribly useful.  

                                                                 
1 These focus groups have, however, been deferred until after the production of this report because 

it is intended to review findings from this report with focus group participants.  Involving 
communities of interest in this manner will promote collaborative future planning so that 

programmes and services can become better formulated and adjusted to suit the needs of 

stakeholders. 
2 The work of Dr Lyn Lavery, and her brother, Andrew Lavery, each from the firm Academic 

Consulting, must be acknowledged here.  In addition, the data inputting by Bevlynn Rotohiko must 

be noted with gratitude. 
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Moreover, the nature of this evaluation study did not demand such statistical 
procedures.   

A number of the questions included within the survey were of an 
open-ended nature and they thus invited respondents to provide open-
ended responses.  And as indicated above, a small number of semi-structured 
interviews were also completed.  Our intention had been to conduct a range 
of face-to-face interviews, in-depth, with key people from the community 
who had been associated with the genesis of the centre or who had 
contributed to the centre since its inception.  There were, however, problems 
with gaining access to busy people and thus the number of interviews 
completed in face-to-face mode were fewer than originally intended.  
Nevertheless, useful and informative data were gathered and key interviews 
were transcribed before they were introduced into NVivo 8, a qualitative 
software programme, for thematic analysis.   

Other interviews were conducted by telephone and while phone 
interviews were not recorded, extensive notes were made (J. Hansen, 1983, 
1987; J. J. Hansen, 1983; J. J. Hansen, 1994a, 1994b, 1994c, 1995; J. J. Hansen 
& Noble, 1993; J. J. Hansen & Noble, 1993a; J. J. Hansen, Rajendra, & 
Southern, 1995)

 1
  Notes were introduced into NVivo 8 as appropriate bearing 

in mind that any matters which were to be treated as confidential were 
excluded.   

All literature data were also imported into NVivo 8 and documents 
were similarly coded by themes but they were coded in considerable detail 
over an extended time period.  This involved scanning existing studies, 
perusing pertinent documentation, services and plans from the Centre and 
reviewing previous studies which have been completed.  Our intention was 
that literature would inform thinking which underpinned our qualitative 
interpretations (Hansen, 1999) and critical commentary stemming from the 
reviewed literature can be found in Section 4 of this report.   

When the proposal for this research was assembled we saw the need 
for a number of focus groups with people from the South Kaipara community 
who had not (yet) availed themselves of The Centre.  Our thinking was that it 
would be a relatively useful and easy matter to discover why they have not 
participated in services offered.  The idea was that people would be invited 
and after being told about The Centre they would simply be asked how best 
The Centre could be responsive to their needs.   

                                                                 
1 A point to be made here is that the referencing system used in this report is that of APA 6th which 

is why citations are sometimes quite different in presentation format to the systems previously 

employed in APA 5th.  
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In reality such fact finding has already occurred in an informal way 
and affirming data already reside within those who lead The Centre (Ellis & 
Bochner, 2003).  A series of conversations with staff have demonstrated that 
staff from The Centre, and members of the Board of Trustees, routinely 
engage with community members about The Centre and they are very aware 
of what people within the community think about their services ς e.g. 
commuting to and from Auckland to work, having a young family, living 
within an isolated setting, etc.  We concluded, therefore, that the money and 
effort involved in assembling such people would be better spent, for 
instance, on marketing ς on promoting services and programmes and 
heightening community awareness.   

But another form of focus group, a corroborative or affirmative focus 
group might be useful in the future (Andrews, 2005; Buckland, 2001). A 
corroborative focus group is, as its name suggests, a vehicle for affirming the 
validity of findings via a focus group.  There is, we believe, considerable merit 
in adopting this approach and in feeding findings which may emerge from 
corroborative focus groups into an ongoing strategic and programme 
planning exercise.  Such an approach to dealing with emergent data is 
consistent with the thrust of appreciative inquiry or, more accurately, is 
consistent with what Jenkin (2010) Ŏŀƭƭǎ ΨŀŎǘƛƻƴ ŘŜǾŜƭƻǇƳŜƴǘΩΦ  
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4. What does the literature tell us?  

4ÒÁÄÉÔÉÏÎÁÌÌÙȟ ÍÁÎÙ ȣÒÅÓÅÁÒÃÈ ÃÁÎÄÉÄÁÔÅÓ ȣ ÂÅÇÉÎ ×ÉÔÈ Á ÌÉÔÅÒÁÔÕÒÅ 
review.  That review, or more accurately, that assaying of the literature, 
is often written in draft  form and it is then left to languish until much 
later in the piece.  In our view, however, the process is a continuous and 
ÄÙÎÁÍÉÃ ÏÎÅȣȢ  )Î ÆÁÃÔȟ ×Å ×ÏÕÌÄ ÇÏ ÓÏ ÆÁÒ ÁÓ ÔÏ ÃÌÁÉÍ ÔÈÁÔ Á ÌÉÔÅÒÁÔÕÒÅ 
review worth its salt will have been examined and adjusted at the end 
of each chapter of your dissertation or thesis or study and yet again at 
the very end of the research endeavour before you hang up your 
keyboard. (Hansen & Smith, 2001)  

 

We have already noted that this literature review does not precede 
the research procedures section of this report as would traditionally be 
expected.  We have also noted (and strongly underscored) that literature did 
not help formulate research objectives and consequent methods which is 
relatively abnormal.  What is perhaps even more unusual is that we opted to 
complete a software assisted literature analysis even though, of course, 
software is only a tool; it can never ever thoroughly undertake the complete 
gamut of data management procedures thus attesting to the fact that 
humanǎ ŀǊŜ ƴƻǘ ȅŜǘ ŜƴǘƛǊŜƭȅ ǎǳǇŜǊŦƭǳƻǳǎ ǘƻ ǘƘŜ ǊŜǎŜŀǊŎƘ ǇǊƻŎŜǎǎΧ   

In this study, literature items (MS Word documents and PDF items) 
were imported into NVivo 8.  This enables researchers wish to extract and 
report verbatim from previously locked PDF materials.  Three comparatively 
unique strategies to undertaking this literature review were used in 
conjunction with this software assisted approach.   

The first involved completing an interview with Warwick Pudney who 
is recognized as an Aotearoa New Zealand authorƛǘȅ ƛƴ ǘƘŜ ŦƛŜƭŘ ƻŦ ƳŜƴΩǎ 
research.  The strategy followed can be likened to applying a Delphi approach 
at the beginning of a literature review.  The Delphi Technique usually involves 
canvassing the views of experts to generate informed survey items.  The idea 
has been generalized here by soliciting the ideas of an expert in order to 
inform a literature review.  With tǳŘƴŜȅΩǎ help it became possible to devise 
two theoretical (explanatory) models which could aid the interpretation of 
literature.  But a word of caution must be offered about interpreting models 
ς it must be remembered that models are merely devices for facilitating 
clarification; they are seldom, if ever absolute in their ability to offer a 
complete explanation.  That certainly is the case here. 
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The second strategy centred on analysing what was arbitrarily 
selected as a key item of literature.  That key item, as it happened, was 
penned by Warwick Pudney and represents a plea by him to get policies right 
for men (Pudney, 2003).  A meticulous analysis of the paper was completed 
to identify issues confronting men and to identify associated policy options 
and/or gaps.  That analysis prompted a range of classificatory constructs 
(nodes) which were then used to code ideas and text from other literature 
with adjustments made to the nodes set as fresh ideas emerged.  The third 
strategy, however, was the most innovative and involved generating a most 
commonly used word frequency query of the literature with findings being 
expressed as ŀ Ǿƛǎǳŀƭ ΨǘŀƎ ŎƭoudΩ

1
.   

about age all also been between both can care child 

children families family father 

fathers from gender has have 

health journal leave likely male may men 
more mothers new one other parent parental parents problems 

research role shame social some study support than time 

violence were which who women 
work  

Cloud Tag showing relative strength of top fifty words of three or more 
letters. (Source: Hansen, 2010) 

                                                                 
1 A ótag cloudô is a visual word cloud which provides a visual depiction of user-generated tags.  For 
this review the 50 most frequently occurring words were depicted to illustrate what the literature 

was mainly about.  The interpretation of a tag cloud is clearly an enormously subjective process but 

it can be quite helpful in guiding first impressions.  
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¢ƘŜ ŜƳŜǊƎŜƴǘ ΨǘŀƎ ŎƭƻǳŘΩ ŦƻǊƳǎ ŀƴ ŀƭǇƘŀōŜǘƛŎŀƭ ǎƛȊŜ-depiction of key 
words contained within the literature (see above) so readers can easily draw 
their own subjective impressions of key words which arise from the 
literature.  

This approach should only ever be seen as a strategy for eliciting a 
first impression snapshot and when this kind of inquiry into word frequencies 
is treated in such a manner, the procedure becomes quite useful tool.  Most 
obviously, the words men, children, family, and fathers stand out as BIG key 
words; they arise in BIG form from the collective literature and declare 
themselves as BIG more frequently encountered terms.  Clearly, they warrant 
exploration.  But other words stand out because they are the opposite of big 
player words (e.g. shame, problems, parental, one); the very smallness of 
these items also encourage further analysis.  Other words could be construed 
as pointing to the complexity of the social milieu of families and the words 
work, women, more, violence either individually or in combination create 
interesting strands of word association.  And of course, thorough 
investigators will not overlook expected words which are altogether missing. 

So what then emerged from the ƭƛǘŜǊŀǘǳǊŜΚ  .ŜŀǊƛƴƎ ƛƴ ƳƛƴŘ tǳŘƴŜȅΩǎ 
models, there are a number of strands within the literature.  Most obviously, 
there was a body of literature which give credence to the ideas of radical 
conservatism being mainly used as a theoretical framework

1
.  These two 

quotes typify that approach: 

Although the roots of the larger policy framework can be 
traced back to the feminist-inspired Duluth Domestic Abuse 
Intervention Project, increasingly it has come to resemble the 
more conservative social control, "law and order" policies that 
favor the criminalizing of deviance (Dutton & Corvo, 2006; 
Corvo, 2008) 

There is a lack of awareness, articulation, and advocacy of 
ÍÅÎȭÓ ÅØÐÅÒÉÅÎÃÅȟ ÎÅÅÄÓ ÁÎÄ ÐÅÒÓÐÅÃÔÉÖÅȢ  #ÏÕÒÔÓ ÁÒÅ ÔÈÅÎ 
unwittingly delivering a one-sided service. (Pudney, 2002) 

But while such quotes seemingly present a litany of gloom and doom 
it has to be noted that in reality, much other literature generally affirmed the 
ǳǎŜŦǳƭƴŜǎǎ ƻŦ tǳŘƴŜȅΩǎ ƳƻŘŜƭ ƻŦ emphases shifting away from 

                                                                 
1 It should be noted that this report does not present a blow-by-blow account of who wrote which 
paper or book, about which theoretical perspective, in whatever year.  Nevertheless, the need for 

completing a detailed critique of reviewed literature remains strong and we believe that a 

compelling case could be made for funding such research.  
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women/feminist focused writing to also including literature about men and 
their families.  Indeed, if the literature demonstrates nothing more than the 
emergence of support of that kind, then the exercise of having investigated 
extant literature has been worthwhile. 

For this evaluation, a systematic qualitative analysis of the literature 
was undertaken and this revealed a number of interesting points.  For 
instance, searches for the terms father AND child, as well as men AND 
families revealed that these terms are used abundantly within the literature 
in one form or another.  More importantly, the literature clearly notes that 
the absence of fathers is most likely to be deleterious to children.  Stated 
even more powerfully, there is much evidence to support the positive 
influence of father engagement with offspring. 

The conclusion that can be drawn, then, is that the importance of a 
father for well-being of children is pretty well indisputable.  To that end, 
again, the literature has been a powerful source of reinforcement for the 
presence of The Centre and there also seems to be support across the 
literature for the kind of stance that The Centre has adopted.  That stance 
embraces activities which promote the development of skilled and positive 
fathering and sound father and child relationships as well as strengthening 
the roles of men and their families.   

For interest, the term shame was explored even though it had 
appeared as a minor matter within the cloud tag.  What the literature has 
indubitably shown is that there has been, as Pudney observed, a gradual shift 
towards men and their children rightfully accessing services that were once 
seen as the provide for women and their offspring ς without shame. 
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5. Quantitative results: what the survey told us  

When I was a boy of fourteen, my father was so ignorant I could hardly 
stand to have the old man around.   But when I got to be twenty -one, I 
was astonished at how much he had learned in seven years.   ~Mark 
Twain, "Old Times on the Mississippi" Atlantic Monthly, 1874  

Survey results reported here comprise descriptive statistics obtained 
from a sample of 101 respondents.  The survey design was approved by an 
advisory board that monitored the research and research ethics.  What 
follows is a question-by-question analysis of the quantitative results, and 
appropriate commentary is included for each question item.  Qualitative 
results are dealt with in the following section. 

 

Locations of Respondents (N=101) 

Location Frequency % 

Te Awaroa/Helensville 48 47.5 

Kaipara CoastHighway 1 1.0 

Parakai 11 10.9 

Reweti/Woodhill 7 6.9 

Waimauku/Muriwai 5 5.0 

Haranui/South Head 5 5.0 

Somewhere Else 20 19.8 

Missing Data 4 4.0 

Total 101 100.0 
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The above data illustrate the geographic dispersal of the sample and 
it is clear that most respondents were local.  In effect, geographical 
propinquity was at play for almost eighty per cent of the survey sample.   

 

 

Age of Respondents (N=101) 

Age Frequency % 

Completed by caregiver &  

 young person aged 13-17 

1 1.0 

18-21 years 1 1.0 

22-35 years 21 20.8 

36-49 years 44 43.6 

50-60 years 17 16.8 

61 + years 12 11.9 

Missing Data 5 5.0 

Total 101 100.0 

The data reveal that very few respondents were pre-adult and only a 
dozen were aged more than sixty years old.  Notably, age range intervals 
were not uniform in this study but it can be reasoned that it is likely that the 
proportion of respondents who completed the survey from the smaller range 
interval (50 ς 60 years) was not markedly different to that of the other age 
cohorts.  

There were three reasons for this: first, the sampling procedures 
used, as noted earlier, were based on convenience sampling procedures and 
snowballing recruitment techniques  Second, because this exercise focused 
on evaluating the activities and effectiveness of the South Kaipara Men and 
CŀƳƛƭȅ /ŜƴǘǊŜΣ ƛǘ ǿŀǎ ǊŜŀǎƻƴŜŘ ǘƘŀǘ ǿŜ ǎƘƻǳƭŘ Ƴŀƛƴƭȅ ŀǎƪ ΨƭƻŎŀƭǎΩ ǘƻ ŎƻƳǇƭŜǘŜ 
the survey ς there seems to be little point in asking people who live in distant 
communities to comment about matters pertaining to a community of which 
they were not usually a part.  Third, we hoped to attract responses from men 
and their partners (irrespective of gender) and, as will become clear, we 
actually achieved a response rate that was more or less representative of 
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national and (Auckland) regional gender proportions and age distributions.  
Stated more specifically, our sample, and not surprisingly, was a virtual 
mirror of the gender and age distribution found within Helensville and the 
South Kaipara district.   

The gender balance we achieved in this 2010 study was considerably 
different to the sample gathered by Lee in 2006 when he investigated the 
capacity building aspirations and achievements of men and their families in 
{ƻǳǘƘ YŀƛǇŀǊŀΦ  Lƴ [ŜŜΩǎ ǎŀƳǇƭŜ όңbҐрлύ ун҈ ƻŦ ǇŀǊǘƛŎƛǇŀƴǘǎ ǿŜǊŜ ŦŜƳŀƭŜΤ ƛƴ 
our sample (ңbҐмлмύ ŀǇǇǊƻȄƛƳŀǘŜƭȅ ŦƻǊǘȅ ǇŜǊ ŎŜƴǘ ǿŜǊŜ ƳŀƭŜ όƴҐпоΣ пнΦс҈ύΦ   

 

 

Ethnicity of Respondents (N=101) 

Ethnicity  % 

Pakeha 59.8 

MǕori 29.9 

Pasifika 1.9 

Asian 0.9 

Other 7.5 

Total 100.0 

An initial glance at these data suggests that the distribution of 
responses by ethnic or cultural self-defined category is quite consistent with 
the ethnic make-up of the Kaipara and Helensville district from the 2006 
Census.  We achieved a lower level of participation from the Pakeha 
ŎƻƳƳǳƴƛǘȅ ǘƘŀƴ ǘƘŜ ƴǳƳōŜǊ ƻŦ Ψ9ǳǊƻǇŜŀƴΩ ŎŀǘŜƎƻǊƛǎŜŘ ǇŜƻǇƭŜ ŦǊƻƳ ǘƘŜ 
ŎŜƴǎǳǎ όтт҈ ŀǎ ǇŜǊ нллс /Ŝƴǎǳǎύ ōǳǘ ŀ ƘƛƎƘŜǊ ƭŜǾŜƭ ƻŦ aņƻǊƛ ǇŀǊǘƛŎƛǇŀǘƛƻƴΦ  
This is perhaps not surprising as strong leadership and liaison with local iwi is 
spearheaded by the South Kaipara Men and Family Centre staff and Trust 
Board Members.  Even though the smallness of the sample blunts the impact 
of this observation, the low level of Pasifika participation in the survey was 
apparent.  Slightly less than two per cent of this sample was Pasifika whereas 
the 2006 Census indicated that 6.3% of the Helensville population described 
themselves as belonging to Pasifika peoples.   

 Gender of Respondents (N=101) 

Gender Frequency % 
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Male 43 42.6 

Female 53 52.5 

Missing 

Data 

5 4.9 

Total 101 100.0 

 

Although females outnumber males nationally, and Auckland 
Regional gender demographic data indicate that there are slightly more 
women than men in the region

1
, that slight imbalance shrinks to the point of 

almost becoming imperceptible when the focus by gender zeroes in on a 
small community such as Helensville.  In this survey there were more female 
respondents than male respondents but in many respects, that is a satisfying 
result because any evaluation of what a Men and Family centre/programme 
delivers must necessarily canvas the views of all family members irrespective 
of gender.  Also, as the number of missing or unusable responses was not 
large, missing data were considered to have an inconsequential impact on 
survey results. 

A not uncommon ploy within survey research involves asking 
respondents to indicate which option (from a range of possible answers or 
responses) most accurately reflects their individual (preferred) stance with 
respect to a specific matter.  Data which refer to such matters are known as 
categorical data.  When this approach to asking survey questions about 
opinions is adopted, options to which individuals can respond are generally, 
but not always, presented on a continuum.  Much of the data gathered in this 
evaluation research involved categorical responses to a continuum of choices 
and such data can be quantified merely by counting the number of responses 
which can be allocated to individual categories.  This technique is useful 
because it allows investigators to gauge and quantify the intensity or the 
depth of feelings and opinions which survey respondents hold about one or 
more matters.  But there is a danger of reading too much into categorical 
frequencies, especially if they become averaged.  This study intentionally did 

                                                                 
1 Notably, the 2006 Census showed that typically, 2,532 people were resident within Helensville 
and within the Auckland region, as noted in the 1996 Census ñThere were more females than males 

living in Auckland at the time of the 1996 Census with 955 males per 1,000 females. Nationally, 

there are more females than males, but Auckland has a greater proportion of females. Although the 
region has a smaller elderly population (which would decrease the proportion of females), the large 

urban population would be the main contributing factor as females are associated more with urban-

based occupations.ò 
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ƴƻǘ ǎŜŜƪ ǘƻ ŘŜǘŜǊƳƛƴŜ ΨŀǾŜǊŀƎŜ ƻǇƛƴƛƻƴǎΩ ǇǊŜŎƛǎŜƭȅ ōŜŎŀǳǎŜ ŎŀǘŜƎƻǊƛŎŀƭ Řŀǘŀ 
should not be accorded such treatment. 

Father/Parenting (N=101) 

Importance Frequency % 

Does not apply to me  2 2.0 

Not important at all  6 5.9 

Important but not a priority  26 25.7 

Important and is a priority  46 45.5 

Missing Data  21 20.9 

Total  80 100.0 

There was a relatively high non-response rate for this item but 
notwithstanding, it is apparent that fathering and parenting activities were 
viewed as relevant for the majority of respondents.  Given the literature on 
Men and Family Centres from both Aotearoa New Zealand and overseas (e.g. 
Roy, 2008), such a finding provides a strong Ǌŀƛǎƻƴ ŘΩŜǘǊŜ for the very 
existence of the agency and its suite of services.  The reality is that of those 
who responded, nearly three quarters were supportive of such activities and 
that statistic alone prescribes a mandate for such a programme focus. 

 

Courses and Activities for Adults (N=101) 

Level of Importance Frequency % 

Does not apply to me  2 2.0 

Not important at all  34 33.7 

Important but not a priority  38 37.6 

Important and is a priority  15 14.9 

Missing Data  12 11.9 

Total 101 100.0 

Whilst parenting activities were clearly seen as important, the same 
level of relevance cannot be attributed to the provision of courses and 
activities for adults. That makes the recent government removal of adult and 
community education (ACE) classes from the Helensville, South Kaipara 
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district all the more regrettable.  Ironically, courses and activities for adults 
potentially serve as a mechanism for growing fathering/parenting by 
providing a toolkit for those same parents who view fathering/parenting as 
being important.  Indeed, the qualitative questions asked within this study 
(specifically, what other services might be needed to be added to a list of 
options presented) prompted a small number of respondents to make 
comments such as those which follow: 

Father + son days 

Mentoring & support for male youth with absent fathers-
important, and a priority 

Activities for Fathers and sons who are disabled/unfit for 
adventure type activities 

Also, step parenting courses that discuss such issues could be 
made available. 

The above quotes and commentary are not intended to promote the 
notion that courses and activities are what the Men and Family Centre is 
exclusively about ς its remit is far broader than adult and community 
education.  The 2006 report prepared by Lee (2006) consistently found that 
ŀƭƳƻǎǘ ǘǿƻ ǘƘƛǊŘǎ ƻŦ ǘƘƻǎŜ ǎǳǊǾŜȅŜŘ όом ƻŦ ңbҐрл ǊŜǎǇƻƴŘŜƴǘǎύ ǊŀǘŜŘ 
fathering and strengthening families activities as either useful or extremely 
useful.  Such a focus retains currency today. 

Courses and Activities for Youth (N=101) 

Level of Importance Frequency % 

Does not apply to me  1 1.0 

Not important at all  15 14.9 

Important but not a priority  43 42.6 

Important and is a priority  28 27.7 

Missing Data  14 13.9 

Total  101 100.0 

 

While only about half of the respondents considered the provision of 
courses and activities for adults to be important, it was found that a greater 
proportion of those surveyed (70%) held the view that the provision of 
courses and activities for youth was either important (but not a priority) or 
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was important (and was a priority).  There is merit in considering these 
results in tandem with the previous question because they provide a 
mandate for the Men and Family Centre to continue involvement in the 
provision of such activities.  Moreover, the strong support for family and 
chiƭŘǊŜƴΩǎ ŀŎǘƛǾƛǘƛŜǎ ŀƭƛƎƴǎ ǿƛǘƘ ǘƘƛǎ ƻōǎŜǊǾŀǘƛƻƴ ŀƴŘ ŜǉǳŀƭƭȅΣ ǘƘŜ ǉǳŀƭƛǘŀǘƛǾŜ 
comments which were provided reinforced this.  A small selection of quotes 
follows:   

I'd like to see a service help provide information to young 
adults about their role in society/ the community they live in 
terms of operational as well as opportunities available to them 
in terms of jobs, careers, training etc.  

More activities for young men would be awesome 

Te Reo Maori + Kapa Haka-so that the youth are able to 
identify themselves through language and performing arts to 
give them self esteem and a sense of self worthiness 

Again it must be stressed that these comments were sourced from 
one of the qualitative questions within the survey with by far the majority of 
respondents having opted not to respond at all.   

It has been claimed that mentoring originated in ancient Greece 
where young males not uncommonly lived with more mature men at their 
side so that they could learn values. In this study, mentoring was perceived as 
important two thirds of all respondents.  

 

Mentoring for Adults (N=101) 

Level of Importance Frequency % 

Does not apply to me  1 1.0 

Not important at all  13 12.9 

Important but not a priority  38 37.6 

Important and is a priority  35 34.7 

Missing Data  14 13.9 

Total  101  100.0 

 

Specifically, the data indicated that mentoring was viewed as 
important (but not a priority) by almost one third of those surveyed (n=33, 
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32.7%) and as important (and a priority) by almost another third of those 
sampled (n= 32, 30.7%).  It is strongly suggested, therefore, that this is an 
issue of some note and it is a matter that might usefully be further probed by 
the SKMT.   

It has been demonstrated that opinion leadership is a crucial 
dimension for consolidating the social fabric of small rural communities 
(Hansen, 1995; Hansen, 1999) and mentoring is an integral component of 
such consolidation.  In practice, mentoring mainly succeeds when it occurs 
between like-minded individuals and/or between members of groups 
perceived as having equivalent status.  Typically, such mentoring emerges 
spontaneously rather than being contrived.  Indeed, targeted (contrived or 
purposive) mentoring typically does not enter the orbit of thinking for most 
community and governmental organizations.   

In South Kaipara, a desire to see mentoring services established for 
young men was in fact, a primary reason for the establishment of The Centre.  
The thinking was that appropriate people could be persuaded to offer such 
services but in reality resource people who could provide such a service, 
were thin on the ground.  Hence, some wanted outside people might be 
recruited.  This desire, however, is at odds with what informal intelligence 
suggests, namely that local people, although they want mentoring to happen, 
ǿŀƴǘ ƛǘ ǘƻ ōŜ ǇǊƻǾƛŘŜŘ ōȅ ƭƻŎŀƭ ǇŜƻǇƭŜ ŀǎ ƻǇǇƻǎŜŘ ǘƻ ǇŜƻǇƭŜ ΨŦǊƻƳ ŀǿŀȅΩΦ  But 
indisputably, they do want mentoring to happen.  

Anger Management (N=101) 

Level of Importance Frequency % 

Does not apply to me  6 5.9 

Not important at all  14 13.9 

Important but not a priority  33 32.7 

Important and is a priority  31 30.7 

It's a top priority  1 1.0 

Missing Data  16 15.8 

Total  101 100.0 

 

It is not surprising to note that at least two out of every three survey 
subjects nominating anger management, drug and alcohol abuse and family 
violence as matters as a concern.  A tentative conclusion that can be drawn is 
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that anger management, violence prevention and substance abuse, 
collectively constitute a pressing issue to be addressed.  However, a matter a 
simple survey such as this can only hint at this ς the actual experiences of 
those who work with men and their families across a range of services can 
provide a far sharper snapshot of the depth of these matters.   

 

Preventing Drug and Alcohol Abuse (N=101) 

Level of Importance  Frequency % 

Does not apply to me 4 4.0 

Not important at all 8 7.9 

Important but not a priority 23 22.8 

Important and is a priority 46 45.5 

It's a top priority 1 1.0 

Missing Data 19 18.8 

Total 101  100.0 

 

 

Family Violence Prevention (N=101) 

Level of Importance Frequency % 

Does not apply to me  6 5.9 

Not important at all  20 19.8 

Important but not a priority  32 31.7 

Important and is a priority  24 23.8 

It's a top priority  1 1.0 

Invalid Data  1 1.0 

Missing Data  17 16.8 

Total  101 100.0 
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Informal conversations with the Director of the Men and Family 
Centre have indicated that stressing a proactive development/preventative 
strategy (the fence at the top of the cliff) meshes with his philosophy of 
community practice far more than does a reactive (ambulance at the bottom) 
approach.  Nevertheless, counselling was perceived as an important service 
by nearly half of those who responded. 

 

Counselling (N=101) 

Level of Importance  Frequency % 

Does not apply to me  5 5.0 

Not important at all  30 29.7 

Important but not a priority  32 31.7 

Important and is a priority  18 17.8 

Invalid Data  1 1.0 

Missing Data  15 14.9 

Total  101 100.0 

 

As reported earlier, survey respondents were generally favourably 
disposed towards the provision of adult and community education activities 
(52% responded in favour) and they were similarly supportive of professional 
training workshops (50% in favour).  Given that more than fifty per cent of 
the training which members of community welfare groups and voluntary 
health workers receive stems from training workshops (Hansen, 2005; 
Hansen, 2009) the importance of this survey item needs to be strongly 
underscored.  

Professional Training Workshops (N=101) 

Level of Importance Frequency % 

Does not apply to me  5 5.0 

Not important at all  30 30.3 

Important but not a priority  32 32.3 

Important and is a priority  20 19.8 



34 
 

 

Woodhill Park Research Retreat, 56 Woodhill Park Road, RD 3 Waimauku.   
Phone +64 9 411 7703 or +64 21 172 8320 www.woodhillpark.com 

Invalid Data  1 1.0 

Missing Data  15 14.9 

Total  101 100.0 

 

Respondents were asked to indicate the extent to which they felt that 
the provision of support groups was important to them and almost fifty per 
cent (49.5%) attributed some importance to this provision.  But as per other 
questioƴǎΣ ǘƘŜǊŜ ǿŀǎ ŀ ǊŜƭŀǘƛǾŜƭȅ ƘƛƎƘ ƭŜǾŜƭ ƻŦ ƳƛǎǎƛƴƎΣ ƛƴǾŀƭƛŘ ŀƴŘ ΨŘƻŜǎ ƴƻǘ 
ŀǇǇƭȅ ǘƻ ƳŜΩ ǊŜǎǇƻƴǎŜǎ όƴҐнмΣ нлΦф҈ύΦ  ²ƘŜƴ ǘƘŜǎŜ ǊŜǎǇƻƴǎŜǎ ŀǊŜ ǊŜƳƻǾŜŘ 
from the data, and percentages are recalculated, it becomes apparent that 
five out of eight (62.5%) felt that support groups were important.   

Support Groups (N=101) 

Level of Importance Frequency % 

Does not apply to me  5 5.0 

Not important at all  30 29.7 

Important but not a priority  30 29.7 

Important and is a priority  20 19.8 

Invalid Data  1 1.0 

Missing Data  15 14.9 

Total  101 100.0 

Recently ProCare network North and Ngati Whatua Nga Rima o 
Kaipara won a national health innovations award and they have facilitated an 
ongoing Marae Aratiki Marae Hurora plan.  Given the heightened awareness 
that has emerged in the district about matters pertaining to health, it is not 
surprising that positive responses emerged to this question.   

Healthy Lifestyles (N=101) 

Level of Importance Frequency % 

Does not apply to me  1 1.0 

Not important at all  21 20.8 

Important but not a priority  27 26.7 
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Important and is a priority  39 38.6 

Missing Data  13 12.9 

Total  101 100.0 

 

As noted earlier, this survey asked respondents to rate their beliefs 
about the provision of various services on a continuum and such data are 
categorical.  Dealing with such data so that they accurately reflect relative 
importance is problematic and these issues have been discussed within the 
full report.  Nevertheless, findings indicated that fathering and parenting was 
seen as having super-ordinate importance and this amounts to an 
ŜƴŘƻǊǎŜƳŜƴǘ ƻŦ ǘƘŜ ǾŜǊȅ Ǌŀƛǎƻƴ ŘΩşǘǊŜ ŦƻǊ ǘƘŜ aŜƴ ŀƴŘ CŀƳƛƭȅ /ŜƴǘǊŜ.  
Obviously, however, The Centre mandate is much broader.   

Thus, as previous discussion has highlighted, proactive initiative to 
minimize violence and substance abuse and the delivery of life-skills via 
training, counselling, support networks and activities also fit into the remit of 
The Centre. 
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Importance of Activity/Service Ranked (N=101) 

Rank Activity/Service 

1 Fathering/Parenting 

2 Family Violence Prevention 

3 Preventing Drug and Alcohol Abuse 

4 Mentoring for Youth 

5 Healthy Lifestyles 

6 Courses and Activities for Youth 

7 Anger Management 

8 Counselling 

9 Support Groups 

10 Professional Training Workshops 

11 Mentoring for Adults 

12 Courses/Activities for Adults 

 

Survey participants were asked whether or not they thought 
community members knew of the location of the Men and Family Centre and 
ŀƭǘƘƻǳƎƘ ǎƭƛƎƘǘƭȅ ƳƻǊŜ ǘƘŀƴ ƘŀƭŦ ǎŀƛŘ ΨȅŜǎΩ όртΦп҈ύΣ ƻƴŜ ƛƴ ŦƻǳǊ ǎŀƛŘ ΨƴƻΩ ǿƛǘƘ 
the remainder either not responding or providing invalid data.  

Perceived community knowledge of Men and Family Centre (N=101) 

Response Frequency % 

No 27 26.7 

Yes 58 57.4 

Invalid 

Data 

3 3.0 

Missing 

Data 

13 12.9 

Total 101 100.0 
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Interestingly, qualitative comments tended to reinforce this.  People 
were asked how the services could be improved and here are some of their 
ŎƻƳƳŜƴǘǎ ŎƻƴŎŜǊƴƛƴƎ ǘƘŜ ΨǾƛǎƛōƛƭƛǘȅΩ ƻŦ ǘƘŜ /ŜƴǘǊŜΥ 

Building could be opened on more days for people pop in + find 
someone to chat to.   

Activity stands at school events to promote centre and create a 
familiarity to young boys. 

More promotion on 5 Marae. 

Continue to be out there in the community so more can know 
about centre. 

internet access? 

7ÅÂÓÉÔÅ ÔÏ ÓÈÁÒÅ ÍÉÃÒÏ ÄÅÔÁÉÌ Ͼ,ÏÏË @ those who travel out of 
ÔÈÅ ȬÖÉÌÌÅ ÅÁÃÈ ÄÁÙȟ ÄÉÆÆÅÒÅÎÔ ÂÒÅÅÄ ÆÒÏÍ ÕÓȢ 

By better support of the centres services (more participants).  
4ÈÉÓ ÃÁÎ ÂÅ ÁÃÈÉÅÖÅÄ ÂÙ ÍÏÒÅ ÐÕÂÌÉÃÉÔÙ ÁÄÖÅÒÔÉÓÉÎÇ ÔÈÅ ÃÅÎÔÒÅȭÓ 
range of programmes, which will also result in the 
community's better understanding and awareness of the 
centre. 

The services provided are great the centre would probably 
ÂÅÎÅÆÉÔ ÆÒÏÍ ÁÄÖÅÒÔÉÓÉÎÇȾÌÅÔÔÉÎÇ ÔÈÅ ÃÏÍÍÕÎÉÔÙ ËÎÏ× ×ÈÁÔȭÓ 
available at the centre. 

 

The quotes above are fairly compelling ς they collectively reinforce 
the apparent need to increase the profile of the centre and this is clearly an 
activity for staff and those in governance to action.  While these data reveal a 
spread of both users and non-users, the extent to which people are 
associated with the Centre is not known. 

 

Usage of the Men and Family Centre over the past 12 months (N=101) 

Response  Frequency % 

No 52 51.5 

Yes 40 39.6 

Missing Data 9 8.9 



38 
 

 

Woodhill Park Research Retreat, 56 Woodhill Park Road, RD 3 Waimauku.   
Phone +64 9 411 7703 or +64 21 172 8320 www.woodhillpark.com 

Total 101 100.0 

Main Involvement with the Men and Family Centre (n=63) 

Type of Involvement  Frequency % 

Personal 19 18.8 

Professional 17 16.8 

Through others e.g. Family members 15 14.9 

Other 5 5.0 

Invalid Data 7 6.9 

Total 63 62.4 

 

Response numbers were not high but qualitative comments are 
informative.  This selection of quotes were sourced from a survey item that 
asked respondents to nominate what they felt might encourage them to 
participate: 

) ËÎÏ× ÉÔ ÉÓ Á ÍÅÎ ÃÅÎÔÒÅ ÂÕÔ ) ÆÅÅÌ ) ÃÁÎȭÔ ÇÏ ÔÏ ÔÈÅ ÁÃÔÉÖÉÔÉÅÓ 
because I am female. Maybe mother and son days would be 
good. 

Activities [needed] for young boys aged 7-9 yrs. 

Mum and daughter activities, Mum and son activities or more 
family activities. ( I would love to do some of the fun thing's my 
husband does with the kid's.)  

Courses that could be helpful to me such as budgeting, 
employment, manage break-ups, relationships, responsibilities  

CYF regularly refers to M&FC  

I'm mostly interested in creative activities that would 
encourage and nurture my relationships with my children.  
Music, arts. 

 

Some comments have not been reported here but they reinforced 
the need to increase the amount of publicity generated by the Centre and 
about the Centre 
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Involvement in the Men and Family Centre 

Activity  Frequency % 

Tama Tane College Mentoring 4 3.6% 

Tu Matua Fathering Group 1 0.9% 

Father and Son Activities  22 20.0% 

Counselling 18 16.3% 

Training, Seminars 8 7.3% 

Resolve, Clearing Anger 8 7.3% 

Drop-in Centre 1 0.9% 

Using our Resources e.g. books 7 6.4% 

Common Ground ï menôs group 4 3.6% 

Hei Raukura Tikitiki 1 0.9% 

Referrals to other services 6 5.5% 

Anzac Day/Fathers Day 

Celebrations 23 20.9% 

Other 7 6.4% 

Total 110 100.0% 

 

These data demonstrate the range and, to a lesser extent, the depth 
of involvement which survey respondents demonstrated (viz, some may have 
noted involvement in more than one activity).  Three features are noticeable: 
first, a one off event such as Anzac Day/Fathers Day Celebrations, which was 
well publicised, attracts people; second, routinely offered activities and 
services such as father and son activities and counselling are well patronised; 
third, and perhaps most importantly given the relatively large Maori 
population within the district, Maori based activities seemed, on the surface, 
to have little following.  This warrants further investigation.   
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Other parties affected as a result of participation (n=73) 

Party Affected Frequency % 

Parent 3 3.0 

Spouse/Partner 20 19.8 

Extended Family 10 9.9 

Children 32 31.7 

Other 7 6.9 

Invalid Data 1 1.0 

Total 73 72.3 

 

Quite clearly, these data point to the impact of the Centre ς it 
impacts on Whanau or more specifically to Whanau members ς parents, 
partners, extended family and children.  Some idea about the effectiveness of 
the services offered, however, can be better gleaned by examining 
qualitative data which were gathered.  Andrew Connolly noted, for instance, 
that he had worked with one young man who had initially presented as 
depressed as potentially suicidal.  While quantitative data demonstrate that 
the centre impacts on Whanau, the qualitative data unlocks commentary 
about effectiveness of those interactions.  Other comments from participants 
were also inspected and these uniformly reflect positive outcomes as a 
consequence of involvement with the Centre: 

As I have 3 children which all demand my attention, it was 
good just to spend quality time with them individually. Also 
having new experiences with things I have not done before. 

My husband spends time with his only son. 

And of course, there are also tangible outcomes/benefits which 
derive from activities mounted by the Centre: 

ȣ ÆÉÓÈÉÎÇ ÕÐ ÔÈÅ +ÁÉÐÁÒÁȢ  ȣÆÉÓÈ ÆÏÒ ÔÅÁȣ 
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Satisfaction with support (n=42) 

Satisfaction Level Frequency % 

Not at all 1 1.0 

Not really 2 2.0 

Mostly gained the support I wanted 10 9.9 

Yes, I gained the support I wanted 28 27.7 

Invalid Data 1 1.0 

Total 42 41.6 

 

The response rate for this question was low but it was apparent that 
those canvassed generally gained the support they needed.  Two thirds of the 
respondents (n= 28, 68.2%) gained needed support and a further quarter 
mostly gained necessary support (n=10, 24.4%).  The conclusion that an 
agency can never please all of the people all of the time readily springs to 
mind but there were some comments within the qualitative findings which 
warrant inclusion here: 

Building could be opened on more days for people pop in + find 
someone to chat to. 

Resolve [a programme offered by the Centre] run in the 
evening for working people. 

Improved assessment of needs, more factual information.  
Better follow up support. 

Having a trained social worker available to visit families in the 
community. 

Maybe organization, because we weren't contacted with 
right/correct details etc, or I think this course would have 
ÒÅÃÅÉÖÅÄ ÓÏÍÅ ÍÏÒÅ ÐÒÏÍÏÔÉÏÎ ÆÒÏÍ -ÅÎȭÓ #ÅÎÔÒÅ 

 

The quotes above are not so much criticisms but rather can be 
interpreted as comments made by participants when they were asked to 
nominate ways in which services might be improved.  Some comments, 
which were largely systemic in nature, have already been covered in previous 
sections of this report (viz ς the need for more promotion and advertising) 
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but one comment that came through was a plea for more funding for 
services.   

Satisfaction rating 

Score Frequency % 

4 1 1.0 

5 2 2.0 

7 6 6.0 

8 12 12.0 

9 15 15.0 

10 11 11.0 

Missing 53 53.0 

Total 100 100.0 

 

The data above reveal two interesting things: first, more than half of 
those who responded chose not to share their assessment of satisfaction 
about the Men and Family Centre.  However, of the remainder who did 
respond, it was apparent that most were satisfied with their engagement 
with The Centre.  It is suggested that the Men and Family Centre can take 
considerable comfort from this result. 

Willingness to participate in an Interview (N=101) 

Response Frequency % 

No 54 53.5 

Yes 29 28.7 

Missing Data 18 17.8 

Total 101 100.0 

 

This final question from the quantitative data reporting was 
administrative.  At first glance it suggests, perhaps disappointingly, that the 
majority of those who completed the survey were not willing to be 
interviewed.  But as with previous commentary, it must be remembered that 
ƴƻǘ ŀƭƭ ƻŦ ǘƘƻǎŜ ǿƘƻ ŎƻƳǇƭŜǘŜŘ ǘƘŜ ǎǳǊǾŜȅ ƘŀŘ ōŜŜƴ ΨŎƭƛŜƴǘǎΩ ƻǊ ǇŀǊǘƛcipants 
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in programmes and activities offered by the Centre.  Thus it can be 
speculated that a reasonable proportion of those who have been involved 
would be willing to participate further in this evaluation study ς itself a 
gratifying result. 
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6. Qualitative  findings: What the survey questions and 
interviews indicated  

Family life is f ull of major and minor crises ɀ the ups and downs of 
health, success and failure in career, marriage, and divorce -- and all 
kinds of characters.  It is tied to places and events  and histories.  With 
all of these felt details, life etches itself into memory and personality.  
It's difficult to imagine anything more nourishing to the soul.  (Thomas 
Moore)  

This section of the report comprises two thrusts: the first reviews 
open-ended survey responses and the second considers findings which 
emerged from the semi-structure interviews which were completed.  The 
open-ended data were derived from the survey sample and the interview 
data were obtained as a consequence of completing a small number of face-
to-face interviews with key people from the community and a small number 
of telephone interviews were held with representatives from professional 
agencies who interact with The Centre. 

In the case of this evaluation, nine open-ended questions were asked 
of respondents and their answers were typed into the Excel data-base, 
verbatim, with spelling mistakes included, and then imported into NVivo 8.  
That sorting, together with mail-merging, enables all responses to each 
question to become processed by NVivo 8 as a series of aggregations 
pertaining to individual constructs.  In this study, this involved aggregating 
answers to individual questions and considering each aggregate to be a 
(retrievable) node or category in its own right

1
.   

The first open-ended question asked respondents to itemise items 
concerning services and/or activities they would like to see provided by The 
Centre.  Few people responded to this question but one person wanted The 
Centre to be open more often, another wanted activities for mothers and 
daughters, another hoped to see activities for the elderly and yet another 
believed that activities should be mounted for youth.  One respondent was 
interested in attending business courses and there was also a desire to have 
ΨƳŜƴ ƻƴƭȅΩ activities.  Motor cycle rallies were requested and father and son 
activities were mentioned on more than one occasion.  On a more serious 
side, one respondent wanted The Centre to keep children out of gangs.  

                                                                 
1 This process is called auto-coding and is achieved when the software recognises and arranges data 
by Microsoft heading level and by unique identifier (question wording).  The important point to 

make is that each scoop of data (i.e. all the responses to each individual question) can then be 

further coded, a process known as ócoding onô. 
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Mentoring, especially for youth, was mentioned a number of times as was 
the prospect of fathers and daughters participating in activities.   

What emerges from this very simple listing of responses is the overall 
desire the community has for The Centre to serve as a broker of adult and 
community education activities (ACE).  This interest, regrettably, happens at a 
time when the National led Government has terminated its provision of 
funding for such activities.   

Respondents were asked about their view of te Tiriti o Waitangi with 
respect to The Centre and its operations.  Once more, less than half of the 
respondents answered but two things were apparent: first, by and large, 
people seemed to be both supportive of, and quite knowledgeable about te 
Tiriti; second, respondents were generally keen, again, to see The Centre take 
on a brokering role so that adult and community education courses could be 
offered, especially courses focusing on Tikanga and Kaupapa Maori.  The 
repeatable theme that surfaces once more is that The Centre is appreciated 
as a potential provider and facilitator of adult learning across all ages and for 
men and women and their families.   

A third question asked respondents to nominate what might prevent 
either themselves, or others whom they know, from using the services of The 
Centre.  Two thirds of the sample (n=67) answered this question and it 
became obvious from responses that many interpreted the wording as 
ǊŜǉǳƛǊƛƴƎ ŀ ŎƭƻǎŜŘ ΨȅŜǎκƴƻΩ ǊŜǎǇƻƴǎŜ ōŜŎŀǳǎŜ ŀƭƳƻǎǘ ŀ ǘƘƛǊŘ ƻŦ ǘƘƻǎŜ ǿho 
responded to this item simply ǎŀƛŘ ΨƴƻΩ ƻǊ ǳǎŜŘ ŀ ǿord to that effect (n=22 
said this).  One respondent said that being a solo mum with four children, of 
whom two were boys, made father and son activities problematic for her to 
ŀǘǘŜƴŘ ŜǎǇŜŎƛŀƭƭȅ ƛŦ ǘƘŜ ŎƘƛƭŘǊŜƴΩǎ ŦŀǘƘŜǊ ǿŀǎ ǳƴŀǾŀƛƭŀōƭŜΦ  !ƴƻǘƘŜǊ ǎŀƛŘΣ άhƴƭy 
ǘƘŀǘ LϥƳ ŀ ǿƻƳŀƴΣ ƴƻǘ ŀ ƳŀƴΣ ǎƻ ŦŜŜƭ ǎƘȅ ŀōƻǳǘ ŘǊƻǇǇƛƴƎ ƛƴέΦ  Others talked 
about the location of The Centre and about (not) knowing about what The 
Centre has to offer while a few others indicated that approaching The Centre 
might be hard for those who lack confidence.  This comment from a 
respondent aptly sums up that sentiment:  

Can be hard 4 youth to approach and enter the centre with no 
programme or workshop (excuse) to give confidence to enter.  
Also they do not believe there is a place for them here 
(teenagers).   

Some answers provided matters for staff from The Centre to think 
about.  For instance, the absence of a ramp for people with physical 
ŘƛǎŀōƛƭƛǘƛŜǎ ǿŀǎ ƴƻǘŜŘΣ ǘƘŜ ƳŀǘǘŜǊ ƻŦ άǎǘƛƎƳŀέ όǿƘƛŎƘ ƛǎ ŀ ǎȅƴƻƴȅƳ ŦƻǊ ǎƘŀƳŜ 
or Whakama) was mentioned and the matter of costing was commented on 
by a few respondents.  Time needed to participate was also an issue that 
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emerged for some but for a few others, being known locally was seen to be a 
factor that prevented them from approaching The Centre.  A pertinent 
comment was made by one person ǿƘƻ ǎŀƛŘΥ ά!ŘǾŜǊǘƛǎƛƴƎ ƛǎ ŦƻǊ Ψōƻȅǎ Ҍ ǘƘŜƛǊ 
ŦŀǘƘŜǊǎΩ some boys have no contact with their fatherέ.  

The overall impression gained was that even though advertising and 
promotion of what The Centre is about is a regular feature of what the staff 
do, some sectors of the community remain unaware of what The Centre is 
about.  Tackling a lack of community knowledge about a centre is, of course, 
always problematic.  Community agencies across the board encounter 
community ignorance aōƻǳǘ ǿƘŀǘ ǘƘŜȅ Řƻ ŀƴŘ ŘƻƴΩǘ Řƻ ŀƴŘ Ƴŀƴȅ ǘƘƻǳǎŀƴŘǎ 
of dollars are spent by them in trying to promote helping services and 
routinely scheduled events.   

The question about whether or not there were factors which might 
deter people from participating, yielded useful triangulation because a 
follow-up item asked respondents to indicate what might be needed in order 
to achieve their involvement.  Some expressed a desire for mother and son 
and, mother and daughter activities while others wanted a confidence boost 
όάaȅ ǿƛŦŜ ƳŀƪƛƴƎ ƳŜέΣ άaƻǊŜ ƳƻǘƛǾŀǘƛƻƴ ōȅ ƳŜ - come out of my shell 
ƳƻǊŜέύ ŀƴŘ still others wanted more time available to be able to take part 
όά!ƴ ŜȄǘǊŀ ŦƛǾŜ ƘƻǳǊǎ ǇŜǊ ŘŀȅέύΦ   

hƴŜ ǇŜǊǎƻƴ ƴƻǘŜŘ ǎƘŜ ǿƻǳƭŘ ǘŀƪŜ ǇŀǊǘΣ έƛŦ L ǿŀǎ ŀ Ƴŀƴέ ŀƴŘ ŀƴƻǘƘŜǊ 
ǎŀƛŘΣ έL ƪƴƻǿ ƛǘ ƛǎ ŀ ƳŜƴ ŎŜƴǘǊŜ ōǳǘ L ŦŜŜƭ L ŎŀƴΩǘ Ǝƻ ǘƻ ǘƘŜ ŀŎǘƛǾƛǘƛŜǎ ōŜŎŀǳǎŜ L 
ŀƳ ŦŜƳŀƭŜΦ  aŀȅōŜ ƳƻǘƘŜǊ ŀƴŘ ǎƻƴ Řŀȅǎ ǿƻǳƭŘ ōŜ ƎƻƻŘέ ǿƘƛƭŜ ƛƴ ŀ ǎƛƳƛƭŀǊ 
ǾŜƛƴΣ ŀƴƻǘƘŜǊ ǊŜǎǇƻƴŘŜƴǘ ǎŀƛŘΣ άaǳƳ ŀƴŘ ŘŀǳƎƘǘŜǊ ŀŎǘƛǾƛǘƛŜǎΣ aǳƳ ŀƴŘ ǎƻƴ 
activities or more family activities.   Again, by way of triangulation, some 
respondents reinforced their desire for courses to be offered by The Centre 
and they were quite prescriptive in their wishes:  

Tama Tane College Mentoring  

Activities for young boys aged 7-9 yrs   

%ÄÕÃÁÔÉÏÎ ÏÎ ×ÈÁÔȭÓ Ïffered - awareness  

Husband and wife sessions, Husband and daughter sessions  

Family orientated activities  

Whanau activities?  

Maybe family centred activities, or perhaps a couple 
seminar/course or activity  

Courses that could be helpful to me such as budgeting, 
employment, manage break-ups, relationships, responsibilities  
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Maybe courses run in the evening 

I'm mostly interested in creative activities that would 
encourage and nurture my relationships with my children. 
Music, arts,  

One person attributed their involvement to having talked with a 
trustee (Board member) and another had found out about The Centre 
through work clients.  The mere presence of The Centre is also important and 
some people noted that their involvement arose from the fact that the 
service and programmes were available.  For some, The Centre was clearly a 
place to ǎǳǇǇƻǊǘ ŜǾŜƴ ƛŦ ǘƘŜȅ ŜƛǘƘŜǊ ŘƛŘƴΩǘ ƴŜŜŘ ƛǘ ŀǘ ǘƘŜ time or indicated 
ǘƘŀǘ ǘƘŜȅΣ άƘaven't really thought of it but it is good to know it's in this 
ŎƻƳƳǳƴƛǘȅέΦ  But comments were typically supportive and the following are 
typical samples of the many comments made: 

My husband spends time with his only son 

Community bonding + family strengthening 

5ÎÄÅÒÓÔÁÎÄÉÎÇ ÏÆ ÔÈÅ ÓÅÒÖÉÃÅÓ ÐÒÏÖÉÄÅÄ ÁÎÄ ÔÏ ×ÈÏÍ ÉÔȭÓ 
available 

Sense in belonging in Hlnsvl community 

Information about centre - out there for people to consider- 

Location of the centre. What is available at that time. Passion 
of the people involved. 

Girls had a nice day at the horse riding. It was good to get with 
the kids at a good price. We don't do this very often. 

Gained a better understanding of what the centre does. 
Enjoyed bonding time with own and other families in the 
community. Met people we wouldn't normally have contact 
with. 

More parenting skills 

A better understanding of myself especially through the 
counselling 

3ÌÅÅÐ ÁÎÄ Á ÃÌÅÁÒ ÍÉÎÄ ÏÎ ×ÈÅÒÅ )ȭÍ ÇÏÉÎÇ ÉÎ ÌÉÆÅ ÁÎÄ ×ÁÙÓ ÔÏ 
get there 

A number of respondents enjoyed sharing time, activities and fun 
with their children and the importance of fathering events is clearly 
supported.  Being able to sleep at night is important and attributing 
intervention services from The Centre as being life-changing is a powerful 
testament of support.   
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Others, a minority, seemingly refer others to The Centre as a part of 
their own professional role/s.  These comments indicate a dimension of 
ǇǊƻŦŜǎǎƛƻƴŀƭ ŎƻƴŦƛŘŜƴŎŜ ƛƴ ōŜƛƴƎ ŀōƭŜ ǘƻ ΨǊŜŦŜǊΩ ƻǘƘŜǊǎ ǘƻ ¢ƘŜ /ŜƴǘǊŜΥ 

Nothing personally.  Clients benefited from involvement 

Helpful for client 

Improved relationship between client and father. 

Better outcomes for our clients ɀ Good follow-up ɀ Community 
involvement for our clients 

Ironically, an associated question which probed to what extent, if 
any, the services and activities of The Centre had impacted upon others, was 
answered by only one person.  That person, presumably a professional, 
indicated that their client had benefited by being associated with The Centre.  
So at first glance, it would appear that respondents who completed the 
survey were unable to report any benefits which their family, friends or 
associates had derived by being involved in some way with The Centre.  
However, despite this, The Centre, the services, and the programmes which 
staff facilitate, do clearly have an impact.  This became evident from the 
various comments made throughout the study when people responded to 
other questions, for example, the women who noted the enjoyment that 
their spouse/partner derived from participating in activities; for instance also, 
the fathers who reported that they had enjoyed events and excursions with 
their children.   

hƴŜ ǉǳŜǎǘƛƻƴ ŀǎƪŜŘΣ ά²Ƙŀǘ ƻǘƘŜǊ ǎǳǇǇƻǊǘ ƳƛƎƘǘ ƘŀǾŜ ōŜŜƴ ƘŜƭǇŦǳƭ 
ŦƻǊ ȅƻǳ ŀƴŘκƻǊ ȅƻǳǊ ŦŀƳƛƭȅΚέ ŀƴŘ ƛƴ ŀƭƭ ǘƘŜǊŜ ǿŜǊŜ ƻƴƭy 23 responses to that 
question, for example: 

father and daughters activities; 

mother and son workshops; 

clearing anger courses,  

mentoring services,  

budgeting services,  

fun activities at centre for all family and,  

an important get together at a regular intervals for mutual 
support. 

 

Ideas and comments about support which could be provided 

Respondent Idea Writersô comments 
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Session on "p" The request for a session on ñPò may already have 

been acted upon on a number of occasions but the fact 

that one family has requested further information 

represents a plea that should not be dismissed. 

Counselling from 

non-local 

professionals, e.g. 

import the old Man 

Alive - know 

Andrew too well 

The idea an external counsellor may have merit.  

Discussions with Andrew Connolly about this very 

matter gave rise to a strong understanding that this 

may not be an issue for him at least.  However, the 

matter has been raised here which suggests it may be 

of concern to the person/s who made the point.  It 

might, therefore, be an issue to revisit.   
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Support when my 

son was stood down 

then suspended - be 

good for him to 

volunteer/work 

alongside good men 

at these times 

The idea of having young men work alongside ógood 

menô may be difficult to implement but it does, 

perhaps, warrant discussion. 

Previously my 

husband had tried to 

contact someone at 

the menôs centre with 

some urgency, 

however no response. 

At that time our 

family would have 

benefited from 

contact and support 

Ideally, there is a need to make some form of 

division between work and private/family life 

because that can be a cause of considerable stress on 

families and accordingly, staff from The Centre 

should not be on call 24/7.  But as some families 

may need better than óopening hoursô access when 

emergencies arise, the idea of having an answering 

service via a call centre, and then rostered people 

who can be called upon to assist in an emergency, 

may be a very worthwhile project for the 

community.   

Longer sessions Does the duration of a counselling session need to be 

reviewed? 

 

Survey respondents were asked to delineate how they thought that 
the current services and programme provision might be improved.  Of the 
101 respondents, only 33 (33.3%) provided answers.  There were, however, 
some noteworthy comments a sample of which are listed below: 

Activity stands at school events to promote centre an create a 
familiarity to young boys 

Run in the evening for working people 

I don't know what the Men + Family Centre is about 

Improved assessment of needs, more factual information. 
Better follow up support. 

Having a trained social worker available to visit families in the 
community 

The toilets need upgrading! :) 

Perhaps an information sharing evening run with other 
groups.  
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"Ù ÂÅÔÔÅÒ ÓÕÐÐÏÒÔ ÏÆ ÔÈÅ ÃÅÎÔÒÅȭÓ ÓÅÒÖÉÃÅÓ ɉÍÏÒÅ ÐÁÒÔÉÃÉÐÁÎÔÓɊȢ 
4ÈÉÓ ÃÁÎ ÂÅ ÁÃÈÉÅÖÅÄ ÂÙ ÍÏÒÅ ÐÕÂÌÉÃÉÔÙ ÁÄÖÅÒÔÉÓÉÎÇ ÔÈÅ ÃÅÎÔÒÅȭÓ 
range of programmes, which will also result in the 
community's better understanding and awareness of the 
centre. 

Maybe organisation because we weren't contacted with 
right/correct details, etc, or I think this course would have 
ÒÅÃÅÉÖÅÄ ÓÏÍÅ ÍÏÒÅ ÐÒÏÍÏÔÉÏÎ ÆÒÏÍ -ÅÎȭÓ #ÅÎÔÒÅ 

Not so much improved but regularly + continuous services 

More courses 

More funding so they can offer more services in our 
community. 

 

One person indicated that he/she did not know what The Centre was 
about but others, who may or may not have known what The Centre is about 
made suggestions about promoting The Centre to a greater extent.  Hence 
there were suggestions that the five Marae be targeted for promoting Centre 
activities, that schools be targeted via not only the PTA but also by having 
static displays, tables, etc.  

It is clear that The Centre is strongly mentioned across a range of 
Internet pages which seems to indicate that e-marketing is a part of the 
current information diffusion process.  However, there may be merit in the 
Board reviewing this form of promotion as a part of its Strategic planning.   

The final open-ended question invited respondents to pose any 
question that they felt could usefully be asked and then, if possible, they 
were requested to answer that question:  

Q. What is the purpose of the Men + Family Centre?)   

What prejudices does the community have towards the centre?  

)Ó ÔÈÅÒÅ Á ÔÉÍÅ ÉÎ ÎÅÁÒ ÆÕÔÕÒÅ ×ÈÅÎ -ÅÎȭÓȟ 7ÏÍÅÎ ÁÎÄ 9ÏÕÔÈ 
Centres will merge to an acute community centre, overlap yet 
stay separate?   

What impact would there be in the community if the centre 
was to close? This would be a massive loss to the community as 
there are so little services directed towards men and boys.   

Who funds the centre?  
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The responses speak for themselves ς respondents, all six of them, 
were variously concerned about funding, believed that closure of The Centre 
(hypothetical) would wreak a massive loss upon the community and yet 
again, pointed to an awareness that not everyone in the community knows 
about The Centre and its services.  Overall, however, it can be argued that 
data from the survey, both quantitative and qualitative pointed to The Centre 
being a necessary but vibrant organisation, a service that is led by a 
conscientious professional.  We are confident that the data point to a healthy 
organisation which probably needs to market itself more and which certainly 
needs to take steps towards reviewing the local community thirst for courses 
and activities.   

Finally, in this first part of this section, the comment can be made 
that, by and large, the survey findings point to The Centre conforming (a la 
the Warwick Pudney, 2010 models) to following a more liberal approach to 
service delivery (as opposed to being a radically conservative agency).  The 
centre does seek to be responsive ς it does seek to offer programmes which 
are tantamount to adopting a proactive approach to community or action 
development (a la Chris Jenkin, 2010) but it also commits to providing 
counselling services as and when these are needed.   

This next part of this section considers findings which emerged from 
interviews.  They are reported as a series of themes and as a commentary 
about the operations of The Centre.  An important point to bear in mind is 
that while the same questions are asked of a reasonably large group of 
people in surveys, the numbers involved in interviews are not large and 
questions are almost always directed at finding out unique items of 
information.  In the case of these interviews, we wanted, first and foremost, 
to determine whether or not The Centre had fulfilled the intentions which 
ǘƘŜ ΨŦƻǳƴŘƛƴƎ ŦŀǘƘŜǊǎΩ, the SKMT, had envisaged for The Centre.   

We also wanted to be able to corroborate what the survey data had 
already begun to tell us, and that was that the work of The Centre, and the 
work completed by the staff, was well regarded within the community even 
though there were clearly concerns about the limited extent to which 
promotion occurred and there was also some desire by some people for The 
Centre and its staff to provide even more than was currently being delivered.   

To begin the processes of discerning and then reporting on targeted 
themes from the qualitative data, another ΨŎƭƻǳŘ ǘŀƎΩ ǿŀǎ ƎŜƴŜǊŀǘŜŘ ōȅ 
eliciting a pictorial representation of key words which had emerged from the 
sum of all interviews and notes about interviews.   
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about actually all also around because been 

being can cause centre come community could did doing 

ŘƻƴΩǘ families from get going good got great had 

has have him his Ƙƻǿ LΩƳ LΩǾŜ involved just kids kind 

know like look lot mean men more need 

now one other our out people project quite really said say school 

see some something sort still stuff them ǘƘŜȅΩǊŜ thing 

things think those through time very want way ǿŜΩǊŜ 

well were what when where which who 

wiki women work would yeah year yep ȅƻǳΩǊŜ ȅƻǳΩǾŜ 

young your  

 

A Cloud Tag showing strength of emergent words from all interviews and 
interview notes 

 

Because they were irrelevant, the names of interviewers and 
interviewees have been removed from this alphabetical Cloud Tag with the 
ŜȄŎŜǇǘƛƻƴ ƻŦ ²ƛƪƛΦ  ²ƛƪƛΩǎ ǇǊŜǎŜƴŎŜ ŀƴŘ ƛƴǾƻƭǾŜƳŜƴǘ ŀŎǊƻǎǎ all dimensions of 
The Centre was and remains larger than life.  Although Andrew is the Director 
and provides the guiding hand to ensure operations are consistent with the 
strategic development pathways developed by the trustees; he also provides 
counselling services, develops fund raising applications, oversees 
administration, practices community liaison and achieves a host of other 
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things.  He is busy and Wiki is, therefore, an integral cog in a very busy 
organisation: 

A key informant was John Grant, the principal of Kaipara College.  He 
was asked about the genesis of The Centre and had this to say: 

)ÔȭÓ ÐÒÏÂÁÂÌÙ ÄÒÉÖÅÎȣÉÔȭÓ ÐÒÏÂÁÂÌÙ ÇÏÔ Ô×Ï ÏÒ ÔÈÒÅÅ ÌÉÎÅÓ ÏÆ 
origin actually, but one of them is certainly the Whanau liaison 
ÐÒÏÊÅÃÔ ÔÈÁÔ 2ÕÔÈ 3ÁÍÐÓÏÎ ×ÁÓ ÒÕÎÎÉÎÇȢ  4ÈÁÔȭÓ ÃÅÒÔÁÉÎÌy one 
of the geneses and Ruth is somebody you probably need to talk 
ÔÏ ÔÈÏÕÇÈ ÉÔȭÓ ÂÌÏÏÄÙ ÈÁÒÄ ÔÏ ÇÅÔ Á ÈÏÌÄ ÏÆ ÈÅÒȢ  "ÅÃÁÕÓÅ ÓÈÅ 
certainly was instrumental in stitching together the original 
ÍÅÅÔÉÎÇÓ ×ÈÉÃÈ ×ÅÒÅ ÄÏ×Î ÉÎ ÔÈÅ ÒÕÇÂÙ ÃÌÕÂ ÆÉÖÅ ÙÅÁÒÓ ÁÇÏȟ )ȭÄ 
say, four, five years ago I would say. 

John also added that in his view, Andrew Connolly was an important 
factor in the origin of the Trust and later The Centre.  It also became clear 
that the role of Kaipara College, or more specifically, the role of staff from the 
College was important.  John was asked about the people who had taken the 
project that step further to ensure that The Centre became established.  He 
ǿŀǎ ŀƭǎƻ ŀǎƪŜŘ ŀōƻǳǘ ǿƘŜǘƘŜǊ ƻǊ ƴƻǘ ǘƘŜ ΨǇǊƻƧŜŎǘ ƘŀŘ ǿƻǊƪŜŘΦΩΣ ŀƴŘ ƘŜ ƘŜƭŘ 
the view that The Centre had achieved its purpose not only in its original 
ǎŜƴǎŜ ƻŦ ōŜƛƴƎ ŀ aŜƴΩǎ /ŜƴǘǊŜ ōǳǘ ŀƭǎƻ ŀǎ ŀ aŜƴ ŀƴŘ CŀƳƛƭȅ /ŜƴǘǊŜΥ   

It is a men and family centre.  Oh just I think it probably is a 
vehicle that fulfils the original role that the project had which 
ÉÓ ÓÏÍÅ ÃÏÍÍÕÎÉÔÙ ÇÒÏÕÐ ÔÈÁÔȭÓ ÆÏÃÕÓÅÄ ÏÎ ×ÏÒËÉÎÇ ÆÁÔÈÅÒÓ 
and sons closer together, it still does that.  

John Grant indicated that even though Kaipara College does not have 
any official link to The Centre, what is on offer is effective.  A point that arose 
in the discussion concerned information transfer ς the transmission of 
information about programmes and services.  When asked about the extent 
to which the college was being kept informed about what The Centre had to 
offer, John had this to say: 

7ÅÌÌ ×Å ÁÒÅ Á×ÁÒÅ ÏÆ ×ÈÁÔȭÓ ÁÖÁÉÌÁÂÌÅ ÔÈÅÒÅȣ4ÈÅ ÌÅÖÅÌ ÏÆ 
communication is reasonable but not super effective. I 
×ÏÕÌÄÎȭÔ ÂÅ ÏÎÅ ÈÕÎÄÒÅÄ ÐÅÒÃÅÎÔ ÃÏÎÆÉÄÅÎÔ ÔÈÁÔ ) ËÎÏ× 
ÅÖÅÒÙÔÈÉÎÇ ÔÈÅÙȭÒÅ ÄÏÉÎÇȢ  ) ÄÏÎȭÔ ÎÅÃÅÓÓÁÒÉÌÙ ÅØÐÅÃÔ ÔÏȣ 

I suppose we have exactly the same relationship with them as 
×Å ÄÏ ×ÉÔÈ ÔÈÅ 7ÏÍÅÎȭÓ #ÅÎÔÒÅȢ  

John was asked to comment about the effectiveness of The Centre.  
His answer was cautious and highlighted that his involvement was not deep 
because his children were not participants: 
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Well *ÅÎÓ ) ÄÏÎȭÔ ËÎÏ× ÔÈÁÔ ) ÃÁÎ ÔÅÌÌ ÙÏÕȟ ÁÎÄ ) ÄÏÎȭÔ ×ÁÎÔ ÔÈÁÔ 
ÔÏ ÍÅÁÎ ÔÈÁÔ ) ÄÏÎȭÔ ËÎÏ× ÔÈÁÔ ÉÔȭÓ ÉÎÅÆÆÅÃÔÉÖÅȠ ) ÊÕÓÔ ÄÏÎȭÔ ËÎÏ× 
ÈÏ× ÔÏ ÔÅÌÌ ÙÏÕ ÂÅÃÁÕÓÅ ) ÄÏÎȭÔ ÈÁÖÅ ÓÏÎÓȢ  ) ÄÏÎȭÔ ÌÉÖÅ ÉÎ ÔÈÅ 
ÃÏÍÍÕÎÉÔÙȠ ) ÄÏÎȭÔ ÇÏ ÔÏ ÉÔÓ ÆÕÎÃÔÉÏÎÓȢ  3Ï ) ÄÏÎȭÔ ËÎÏ×ȟ ÂÕÔ 
tÈÁÔ ÄÏÅÓÎȭÔ ÍÅÁÎ ) ÈÁÖÅ ÁÎÙ ÒÅÁÓÏÎ ÔÏ ÓÕÓÐÅÃÔ ÉÔȭÓ ÎÏÔ 
ÅÆÆÅÃÔÉÖÅȟ ) ÊÕÓÔ ÄÏÎȭÔ ËÎÏ×Ȣ   

When asked if he thought that this greater involvement might be a 
consequence of families having been involved with The Centre, its services 
and activities, John commented:   

9ÅÁÈȟ ÔÈÅ ÎÅÅÄȭÓ ÓÔÉÌÌ ÔÈÅÒÅȢ  "ÕÔ ÔÈÅÎ ÔÈÅ ÎÅÅÄ ÆÏÒ ÔÈÅ 7ÏÍÁÎȭÓ 
#ÅÎÔÒÅȭÓ ÓÔÉÌÌ ÔÈÅÒÅ ÔÏÏȢ  

The conversation turned to shifting needs and to the problem of 
ŘǊǳƎǎΦ  ¢ƘŜ ŦƻƭƭƻǿƛƴƎ ŜȄŎŜǊǇǘ ǎƘƻǿǎ ǘƘŀǘ ƛƴ WƻƘƴΩǎ ǾƛŜǿΣ ǘƘƛǎ ƳŀǘǘŜǊ ǊŜƳŀƛƴǎ 
problematic, just as it was when The Centre was launched: 

John Grant: Well, yeah, there are shifting needs.  I mean the 
shifting need at the moment is around drug use.  

Jens: That was a need when the Men and Families Centre was 
ÓÔÁÒÔÅÄȟ ×ÁÓÎȭÔ ÉÔȩ 

John Grant: You kno×ȟ ×ÅȭÖÅ ÓÔÉÌÌ ÇÏÔ ÔÏÏ ÍÁÎÙ ÆÁÍÉÌÉÅÓ ÕÓÉÎÇ 
drugs in front of their kids and then telling their kids, look, 
ÄÏÎȭÔ ÄÏ ×ÈÁÔ )ȭÍ ÄÏÉÎÇȢ  4ÈÅ ÆÁÃÔ ÔÈÁÔ ×ÅȭÖÅ ÅØÃÌÕÄÅÄ Ô×Ï ËÉÄÓ 
ÆÒÏÍ ÔÈÁÔ ÓÉÔÕÁÔÉÏÎ ÔÈÉÓ ÙÅÁÒȢ  )ÔȭÓ ÃÏÓÔ ÔÈÅÍ ÔÈÅÉÒ ÅÄÕÃÁÔÉÏÎ ÁÔ 
Kaipara.  

Jens: YeaÈȢ )Æ ÔÈÁÔ ×ÁÓ Á ÎÅÅÄ ÔÈÅÎ ÁÎÄ ÉÔȭÓ ÓÔÉÌÌ Á ÎÅÅÄȟ ÔÏ ×ÈÁÔ 
ÅØÔÅÎÔ ÉÓ ÔÈÅ -ÅÎȭÓ #ÅÎÔÒÅȟ ÉÎ ÙÏÕÒ ÐÅÒÃÅÐÔÉÏÎȟ ÉÎÖÏÌÖÅÄ ÉÎ 
trying to deal to that? 

John Grant: ) ÄÏÎȭÔ ËÎÏ×Ȣ  ) ÓÅÅ ÓÏÍÅ ÏÆ ÉÔÓ ÐÒÏÇÒÅÓÓȟ ÂÕÔ ) ÄÏÎȭÔ 
know. 

Once again, there appears to have been a hesitancy to pass judgment 
on the effectiveness of The Centre but notwithstanding, it was very evident 
ǘƘŀǘ ƛƴ WƻƘƴΩǎ ƳƛƴŘΣ ǘƘŜ Ǌƻƻǘ ǇǊƻōƭŜƳǎ ǿƘƛŎƘ ƘŀŘ ǇǊƻƳǇǘŜŘ ǘƘŜ ŦƻǊƳŀǘƛƻƴ ƻŦ 
The Centre were still apparent within the South Kaipara district.  The 
presence of social services can never ever ameliorate social problems entirely 
but they can address matters which are deemed to be of concern to a 
community.  Certainly ƛǘ ǿŀǎ ŎƭŜŀǊ ŦǊƻƳ WƻƘƴΩǎ ǿƛƭƭƛƴƎƴŜǎǎ ǘƻ ŘƛǎŎǳǎǎ ǘƘŜ ǿƻǊƪ 
of The Centre that he was confident that worthwhile work was being 
undertaken.  He pointed out however, that what was needed was money, 
more of it and a consistent supply. 
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From the interviews, it became apparent was that there were limits 
to which institutional leaders from the community could and would become 
involved in providing foundational and ongoing leadership to an agency such 
as the Men and Family Centre.  Whilst the provision of ongoing leadership 
was not a dimension of this evaluation research, it is, nevertheless, not a 
matter to be overlooked.   

There is a need, as Andrew has noted in his discussions with the 
evaluation researchers, for ongoing professional and supervisory leadership 
and there is also a need for ongoing leadership a la governance.  Encouraging 
securing and sustaining involvement in such matters is always problematic 
within small rural communities and this matter may well be worthy of 
consideration by the SKMT insofar as its future planning is concerned: should 
the Trust take on responsibility for training future leaders; should those in 
governance become paid for their services; should such matters fall within 
the orbit of responsibilities which the pending super-city inherits?   

Quite clearly, the current local government, the Rodney District 
Council has little if any involvement in such matters and whilst The Centre 
has survived thus far, there may well be a limit as to how much more 
ΨŘƻƴŀǘŜŘΩ ǘƛƳŜ Ŏŀƴ ōŜ ƎƛǾŜƴ ōȅ ǘƘƻǎŜ ǿƘƻ ŀƭǊŜŀŘȅ ǇǊƻǾƛŘŜ ƭŜŀŘŜǊǎƘƛǇ ƛƴ ƻƴŜ 
form or another.   

WƻƘƴ ǿŀǎ ŀǎƪŜŘ ƛŦ ǇǊƻōƭŜƳǎ ŜƴŎƻǳƴǘŜǊŜŘ ǿŜǊŜ ōŜŎƻƳƛƴƎ ΨǿƻǊǎŜΩ ŀƴŘ 
he had this to say:   

) ÄÏÎȭÔ ËÎÏ× Ábout worse.  .Ïȟ ÎÏ ) ÍÅÁÎ ÙÏÕȭÖÅ ÇÏÔ ÔÏ ÇÅÔ ÉÔ 
ÉÎÔÏ ÐÅÒÓÐÅÃÔÉÖÅȢ  )Ó ÔÈÉÓ Á ÌÏÔ ÏÆ ÐÁÒÅÎÔÓȩ  )ÔȭÓ ÎÏÔ Á ÍÁÊÏÒÉÔÙȟ ÉÔȭÓ 
ÎÏÔ ÅÖÅÎ ÁȣÉÔȭÓ Á ÓÍÁÌÌ ÍÉÎÏÒÉÔÙ ÏÆ ÐÁÒÅÎÔÓ ÔÈÁÔ ÄÏ ÔÈÉÓȢ  "ÕÔ 
the effect they have is extraordinary.  Their kids get into fatal 
problems. .. And I mean educationally fatal problems.  

John illustrated the severity of the problems encountered.  

) ÍÅÁÎȟ )ȭÖÅ ÇÏÔ Ô×Ï ÏÒ ÔÈÒÅÅ ËÉÄÓ ÏÕÔ ÏÎ ÓÕÓÐÅÎÓÉÏÎ ÎÏ× ÆÏÒ 
ÄÒÕÇÓȟ ÏËÁÙȩ  9ÏÕ ÓÅÅȟ )ȭÍ ÊÕÓÔ ÐÕÌÌÉÎÇ ÔÈÅÍ ÉÎÔÏ ÍÉÎÄȢ  )Î ÏÎÅ 
ÃÁÓÅ ÈÅȭÓ Á ÎÅ× ËÉÄ ÉÎ ÔÈÅ ÓÃÈÏÏÌȢ  (ÅȭÓ ÇÏÔ ÔÒÁÄȣ7Å ÔÏÏË ÈÉÍ 
on because he got done for dope in his previous school.  I 
ÄÏÎȭÔɉËÎÏ×Ɋ ÁÎÙÔÈÉÎÇ ÁÂÏÕÔ ÈÉÓ ÆÁÔÈÅÒ ÓÏ ) ÃÁÎȭÔ ÔÅÌÌ ÙÏÕȢ   

!ÎÏÔÈÅÒ ÃÁÓÅȟ ÄÁÄ ×ÏÎȭÔ ÈÁÖÅ ÁÎÙÔÈÉÎÇ ÔÏ ÄÏ ×ÉÔÈ ÔÈÅ ÓÃÈÏÏÌȢ  
4ÈÅ ÂÏÙȭÓ ÈÅÁÖÉÌÙ ÉÎÔÏ ÄÏÐÅȟ ×Å ÃÁÎȭÔ ÇÅÔ ÈÉÍ ÏÕÔ ÏÆ ÉÔȟ ÈÅȭÓ ÏÎ 
ÏÕÒ ÃÒÏÓÓÒÏÁÄÓ ÐÒÏÇÒÁÍÍÅ ×Å ÃÁÎȭÔ ÇÅÔ ÈÉÍȣÄÁÄ ×ÏÎȭÔ ÃÏÍÅ 
ÁÎÄ ÄÅÁÌ ×ÉÔÈ ÉÔȣ 

The other case, dad is probably a major source of using.  
!ÌÍÏÓÔ ÃÅÒÔÁÉÎÌÙȢ  !ÌÍÏÓÔ ÃÅÒÔÁÉÎÌÙ ÔÈÅ ÂÏÙ ×ÈÏȭÓ ÂÒÉÎÇÉÎÇ 
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supplies in is getting it from the ÆÁÍÉÌÙȣ  ) ÇÏÔ ÁÎÏÔÈÅÒ ÂÏÙ ÏÕÔ 
ÁÔ ȣ ×ÈÏȭÓ ÏÎ ÓÕÓÐÅÎÓÉÏÎ ÎÏ× ÁÎÄ ×ÈÏ ×ÉÌÌ ÐÒÏÂÁÂÌÙ ÇÅÔ 
excluded.  Mum and dad were in denial and they are probably 
ÓÉÇÎÉÆÉÃÁÎÔ ÕÓÅÒÓ ÔÈÅÍÓÅÌÖÅÓȢ  )Î ÆÁÃÔ )ȭÍ ÐÒÅÔÔÙ ÂÌÏÏÄÙ ÓÕÒÅ 
they are.  

The cluster of comments above demonstrates why the deficit 
approach described in section two of this report continues to retain currency.  
John sees a clear role for The Centre. 

4ÈÁÔȭÓ ×ÈÁÔ ) ÍÅÁÎ ÁÂÏÕÔȟ ÙÏÕ ËÎÏ×ȟ ÔÈÉÓ ÉÓ ×ÈÅÒÅ ÆÁÔÈÅÒÓ ÁÎÄ 
sons have major jobs to do together, where fathers have got to 
ÓÔÁÒÔ ÄÅÃÉÄÉÎÇ ÔÈÁÔ ȣ ×ÈÅÒÅ ÔÈÅÉÒ ÙÏÕÔÈ ÆÉÎÉÓÈÅÄ ÁÎÄ ÔÈÅÉÒ 
parenting begins, you know.  I mean, we all had our wild parts 
of our youths where we committed our indiscretions and got 
ÂÏÏÚÅÄ ÁÎÄ ÄÉÄÎȭÔ ÔÈÉÎË ÁÂÏÕÔ ÔÈÅ ÃÏÎÓÅÑÕÅÎÃÅÓ ÁÎÄ ÏËÁÙȟ ÂÕÔ 
how do you still be in that mode when you got kids that are 
eleven, twelve, thirteen, fourteen?  How are you still in that 
mode?1    

ȣ9ÅÁÈȟ ÙÅÁÈȟ ) ËÎÏ×ȟ ÉÆ ÔÈÅÙȭÒÅȟ ÉÆ ÙÏÕ ÈÁÄ ÔÉÍÅ ÔÏ ÄÏ ÉÔ ×Å 
would give you these kids.  And you can go and talk to families 
anÄ ÓÅÅ ÈÏ× ×Å ÃÏÕÌÄ ÓÔÉÔÃÈ ÔÏÇÅÔÈÅÒȣÈÏ× ×Å ÃÏÕÌÄ ÇÅÔ ÉÎÔÏ 
ÔÈÅ ÆÁÔÈÅÒÓ ÁÎÄ ×ÏÒË ÔÈÅÍȢ  "ÕÔ ×ÅȭÒÅ ÊÕÓÔ ×ÏÒËÉÎÇ ×ÉÔÈ ÔÈÅ 
difficult kids.  The preventative stuff that we need to do and the 
developmental stuff that we need to do is from a young age to 
sort of, get messages through to fathers about the 
responsibilities they have to their sons.  Yeah, and that starts, 
ÙÏÕ ËÎÏ×ȣ!ÎÄ ÄÅÖÅÌÏÐÉÎÇ ÔÈÁÔ ÒÅÌÁÔÉÏÎÓÈÉÐȟ ÁÎÄ ÄÅÖÅÌÏÐÉÎÇ ÉÎ 
ÔÈÅ ÆÁÔÈÅÒÓ Á ÓÅÎÓÅ ÔÈÁÔ ÔÈÅÉÒ ÂÏÙÓ ÌÅÁÒÎ ×ÈÁÔ ÔÈÅ ÆÁÔÈÅÒȭÓ ÄÏȟ 
ÎÏÔ ×ÈÁÔ ÔÈÅ ÆÁÔÈÅÒȭÓ ÓÁy, is one of the critical messages.   

"ÅÃÁÕÓÅ )ȭÍ ÐÒÏÂÁÂÌÙȟ ÙÏÕ ËÎÏ×ȟ ÉÆ ÙÏÕ ÃÏÍÅ ÔÏ ÍÅ ÁÎÄ ÓÁÙȟ 
×ÅÌÌ *ÏÈÎȟ )ȭÌÌ ÇÏ ÁÎÄ ÓÅÅ ÁÌÌ ÏÆ ÔÈÅÓÅ ÆÁÔÈÅÒÓ ÙÏÕȭÌÌ ÊÕÓÔ ÅÎÄ ÕÐ 
ÓÅÅÉÎÇȣÙÏÕȭÌÌ ÊÕÓÔ ÃÏÍÅ ÂÁÃË ÔÏ ÍÅ ÁÎÄ ÙÏÕȭÌÌ ÓÁÙȟ *ÅÓÕÓȦ 9ÏÕ 
ËÎÏ×ȟ ÔÈÁÔȭÓȣÃÁÕÓÅ ÙÏÕȭÌÌ ÓÅÅ ÔÈÁÔȟ ×ÅȭÒÅ ÎÏÔ ÔÁÌËÉÎÇ ÁÂÏÕÔ 
ÔÈÅÍȟ ×ÅȭÒÅ ÔÁÌËÉÎÇ ÁÂÏÕÔ ÆÁÔÈÅÒÓ ÔÈÁÔ ÄÏ ÎÅÅÄ ÈÅÌÐ ÔÏ ÄÅÖÅÌÏÐ 
positive relationships and positive senses of responsibility with 
ÔÈÅÉÒ ÓÏÎÓȢ  )Æ ) ÃÁÌÌ ÏÎ ÔÈÅ -ÅÎȭÓ #ÅÎÔÒÅ ÔÏ ÄÏ ÔÈÁÔȟ ÉÔȭÓ ÎÏÔ ÍÙ 
ÊÏÂ ÔÏ ÄÏ ÉÔȟ ÁÎÄ ÉÔȭÓ ÔÏÏ ÄÉÆficult for me to get involved in that.  

                                                                 
1 One answer to Johnôs question was offered by Andrew Connolly when he pointed out that what 

John was highlighting was the absence of male initiation within our communities.  That is not for a 
single second a suggestion that any form of unacceptable rituals should be carried out to óinitiateô 

young men; rather it is recognition that many young men, particularly those who have limited 

contact with responsible men, become ill-equipped to assume responsible male roles as adults. 
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After this conversation, John was asked about who should be 
involved in providing the kinds of services which The Centre provides and 
once more, the lack of both time and money was raised as a stumbling block, 
άL ƘŀǾŜƴΩǘ Ǝƻǘ ǘƛƳŜ ƻǊ ƳƻƴŜȅ ǘƻ Řƻ ƛǘΧL ƘŀǾŜƴΩǘ Ǝƻǘ ǘƛƳŜ ƻǊ ƳƻƴŜȅ ǘƻ Řƻ ƛǘΦ  L 
ŘƻƴΩǘ ƳŜŀƴ Ƴȅ ǘƛƳŜΤ ƴƻōƻŘȅΩǎ Ǝƻǘ ǘƛƳŜ ƻǊ ƳƻƴŜȅ ǘƻ Řƻ ƛǘέΦ  !ǎ ǇǊƛƴŎƛǇŀƭΣ 
John was quite adamant that the roles assumed by The Centre were beyond 
the orbit of the school but he noted, άL ǿƻǳƭŘƴΩǘ ƳƛƴŘ ŀ ǎǘǊƻƴƎŜǊ ƭƛŀƛǎƻƴέΦ  

The term liaison in this instance could be inferred to involve a greater 
degree of collaboration, a tall order for a school principal perhaps, but not 
ƛƳǇƻǎǎƛōƭŜ ƛŦ ΨƭƛŀƛǎƻƴΩ ǿŜǊŜ ǘƻ ōŜŎƻƳŜ ŀ ŘŜƭŜƎŀǘŜŘ ǊŜǎǇƻƴǎƛōƛƭƛǘȅΦ  The 
preventative value of The Centre was clearly appreciated by John as being an 
important task for The Centre when first it was conceived.  He noted that: 

But you know, we, it was quite important initially when we 
ÔÁÌËÅÄ ÁÂÏÕÔ ÔÈÅ -ÅÎȭÓ #ÅÎÔÒÅȟ ÁÓ ) ÒÅÃall discussions, to see the 
-ÅÎȭÓ #ÅÎÔÒÅȟ ÎÏÔ ÁÓ ÁÎÏÔÈÅÒ ÏÒÇÁÎÉÚÁÔÉÏÎ ÔÒÙÉÎÇ ÔÏ ÆÉØ ÔÈÅ 
ÐÒÏÂÌÅÍȢ  4ÈÅ -ÅÎȭÓ #ÅÎÔÒÅ ×ÁÓ ÓÕÐÐÏÓÅÄ ÔÏ ÂÅ Á ÐÌÁÃÅ ×ÈÉÃÈ 
was more proactive, which is supposed to provide more 
educative opportunities and development opportunities and 
opportunities for men and, to have activities with their sons 
ÁÎÄ ÓÕÐÐÏÓÅÄ ÔÏ ÄÏ ÁÌÌ ÔÈÁÔ ÐÒÏÁÃÔÉÖÅ ÓÔÕÆÆȢ  ) ÄÏÎȭÔ ×ÁÎÔ ÔÏ 
ÃÈÁÒÇÅ ÔÈÅ -ÅÎȭÓ #ÅÎÔÒÅ ×ÉÔÈ ÔÈÅ ÆÉØ ÔÈÉÓ ÐÒÏÂÌÅÍ ÕÐ ÓÃÅÎÁÒÉÏȢ  
"Ù ÁÎÄ ÌÁÒÇÅ ÙÏÕ ÃÁÎȭÔ ÆÉØ ÔÈÅ ÏÎÅÓ ÕÐ ÔÈÁÔ ×ÅȭÒÅ ÔÁÌËÉÎÇ ÁÂÏÕÔȢ 

John went on to reinforce the role of The Centre as an educational 
agency not just with respect to violence prevention, but also with regard to 
male/female relationships and with a call to men to not abdicate family roles.  
He noted that:  

ȣ a lot of men are too bloody happy to let their women sort the 
ÅÄȣÔÈÅ ÓÃÈÏÏÌȟ ÉÔȭÓ ÔÈÅ ×ÏÍÅÎȭÓ ÓÔÕÆÆȢ  ) ÍÅÁÎ ×ÅȭÖÅ ÇÏÔ ÑÕÉÔÅ Á 
ÆÅ× ÅØÃÅÐÔÉÏÎÓ ÆÏÒÔÕÎÁÔÅÌÙȟ ÂÕÔ ÔÈÁÔȭÓ ÁÌÓÏ ÔÉÍÅȟ ÙÏÕ ËÎÏ×ȣ 
And teaching some guys what they need to know about how 
you actually set your sons up for a pretty successful future is 
ÎÏÔ ÅÁÓÙȢ  !ÎÄ ÉÆ ÙÏÕȭÒÅ ÉÎ Á ÆÁÍÉÌÙ ÓÉÔÕÁÔÉÏÎ ×ÈÅÒÅ ÙÏÕ ÈÁÖÅÎȭÔ 
seen a lot of successful men yourself, non-violent, substance 
managing, men, you know, that hold down jobs, maintain 
reasonable relationships, and I doÎȭÔ ÎÅÃÅÓÓÁÒÉÌÙ ÍÅÁÎ ÔÈÅ 
same partner all the time, but maintain reasonable 
relationships, all that basic sort of stuff.  You know, how do you 
learn it? 
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The interview concluded with a reiteration of how challenging the 
situation was perceived to be and with an underscoring of the reality that the 
school simply does not have the resources needed to work collaboratively 
with The Centre.  This excerpt demonstrates the frustration the schools seem 
to constantly exhibit.  But this conveying of doom and gloom also, once 
again, demonstrates precisely why The Centre is a critical agency within a 
seemingly fractured community.  It also illustrates why it is important, when 
developing a framework for future developments (strategic plans), that a 
positive spin be pursued by the SKMT as far as is reasonably possible:  

John Grant: !ÎÄ ÔÈÅÒÅȭÓ ÎÏ ÁÄÕÌÔ ÍÅÎ ÉÎ ÔÈÅ ÆÁÍÉÌÙȟ ÁÔ ÔÈÅ 
ÍÏÍÅÎÔȟ ÁÎÄ ÔÈÅÒÅȭÓ ÐÒÏÂÁÂÌÙ ÂÅÅÎ Ô×Ï ÏÒ ÔÈÒÅÅ ÁÄÕÌÔ ÍÅÎȟ 
×ÅÌÌȟ ÏÎÅ ÉÎÆÅÒÓȟ ÆÁÉÒÌÙ ÖÉÏÌÅÎÔ ÉÎ ÔÈÅ ÐÁÓÔȢ  !ÎÄ )ȭÍ ÓÁÙÉÎÇ ÔÏ 
myself, how can I sort tÈÅÓÅ ËÉÄÓ ÏÕÔȩ 4ÈÅÙ ÃÁÎȭÔ ÂÅ ÓÏÒÔÅÄȢ  

Jens:  !ÎÄ ÙÅÔ ÉÒÏÎÉÃÁÌÌÙȟ ÔÈÅÒÅȭÓ ÎÏ ÏÎÅ ×ÈÏ ÃÁÎ ×ÏÒË ×ÉÔÈ ÔÈÅ 
-ÅÎ ÁÎÄ &ÁÍÉÌÉÅÓ #ÅÎÔÒÅ ÓÏ ÔÈÁÔ ÔÈÅÒÅȭÓ Á ÃÏÌÌÁÂÏÒÁÔÉÖÅ 
ÁÐÐÒÏÁÃÈȢ ) ÍÅÁÎ ) ËÅÅÐ ÃÏÍÉÎÇ ÂÁÃË ÔÏȣ 

John Grant:  )ÔȭÓ ÎÏÔ ÍÙ ÊÏÂȢ !ÎÄ ) ÃÁÎÎÏÔȣ) ÈÁÖÅÎȭÔ ÇÏÔ Ôhe 
resourcing and the time and under this Tory government, 
ÔÈÅÙȭÒÅ ÔÁËÉÎÇ ÍÏÎÅÙ ÏÆÆ ÕÓ ÁÎÄ ÔÈÅÙȭÒÅ ÔÁËÉÎÇ ÓÔÁÆÆÉÎÇ ÏÆÆ ÕÓȢ  

It is very clear that even though the school feels besieged, the role of 
The Centre in facilitating action (community) development remains 
paramount.  It must, therefore, continue to promote change whilst 
simultaneously addressing (as far as is reasonable feasible) individual 
problems of men and their families.  It is tempting to report, in as much detail 
as the conversation that was held with John Grant, the interview with Ruth 
Sampson.  Ruth, like John, was very much involved in the formation of The 
Centre.  However in many respects that would be an exercise laden with 
repetition because some of the information that Ruth provided traversed 
similar territory to that which John had described.  For that reason, we have 
not provided as detailed an account as was provided of the conversation with 
John.  Instead, we have noted key points of congruence and have opted to 
ƘƛƎƘƭƛƎƘǘ ΨŦǊŜǎƘΩ ŦƛƴŘings.   

Ruth reinforced that fact that the need to address youth problems 
was a prime motivation for forming The Centre.  She also highlighted that the 
move was partially initiated in order to quell vigilante type movements who 
wished to punish errant youth.  But significantly, she also believed that it was 
ƛƳǇƻǊǘŀƴǘ ǘƻ ōƻƭǎǘŜǊ ǘƘŜ όǇŜǊŎŜƛǾŜŘύ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ƳŜƴΩǎ ǊƻƭŜǎ ƛƴ ǘƘŜƛǊ ŦŀƳƛƭȅ 
especially in the wake of a (perceived) history of female dominance: 

My project was, there was an emphasis on youth and on Maori, 
but not exclusively.  However, at that time, there were quite 
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crazy vigilante groups in Helensville that were meeting, 
especially rugby club type guys because there was a lot of 
tagging and burglaries and they were right into punishment 
and getting teams out to get these kids off the street, da-da-da-
da-da.  So male youth issues were at the fore, all negative 
issues were at the fore at that time.  Through scoping there 
×ÁÓ Á ÃÌÅÁÒ ÎÅÅÄ ÆÏÒȣÃÏÍÉÎÇ ÔÈÒÏÕÇÈ ÁÌÌ ÔÈÅ ÔÉÍÅȟ ÆÏÒ ÍÁÌÅ 
mentoring from the community, and also from within that in 
the scoping as I was going around looking at the sports clubs, 
the primary schools, the college, there was a clear indication at 
that time that of feminization around male staff really.  So that 
means that a lot of the boys, traditional boys, like rugby teams, 
ËÉÄȭÓ ÒÕÇÂÙ ÔÅÁÍÓ ×ÅÒÅ ÁÃÔÕÁÌÌÙ ÇÅÔÔÉÎÇ ÃÏÁÃÈÅÄ ÂÙ ×ÏÍÅÎ 
now.  You know, the old bastion of men; a lot of the social 
recreational activities at home were being run by women.  
Males were actually quite invisible in that, older males.   

ȣ7ÏÍÅÎ ×ÅÒÅ ÅÖÅÒÙ×ÈÅÒÅȢ  7ÏÍÅÎ ×ÅÒÅ ÉÎ ÔÈÅ ÃÌÁÓÓÒÏÏÍÓȟ 
predominantly; women were out in the social recreational 
clubs, predominantly; so through that I realised, you know, 
ÙÏÕȭÖÅ ÇÏÔ ÔÏ ÇÅÔ ÍÅÎ ÐÁÒÔÉÃÉÐÁÔÉÎÇ ÁÌÏÎÇÓÉÄÅ ÏÕÒ ÂÏÙÓȢ  /Æ 
coursÅȟ Á ÌÏÔ ÏÆ ÏÕÒ ÂÏÙÓ ÔÈÁÔ ) ÈÁÄ ÔÁÌËÅÄ ÔÏ ÄÉÄ ÎÏÔ ÈÁÖÅȣ Á 
ÂÕÎÃÈ ÏÆ ÔÈÅÍ ÄÉÄÎȭÔ ÈÁÖÅ ÇÏÏÄ ÍÁÌÅÓ ÉÎ ÔÈÅÉÒ ÌÉÖÅÓȢ  3Ï ÍÁÌÅÓ 
were absent, women teachers, women taking the sports team, 
you know, that was the scenario.  Because I have been involved 
in the seventÉÅÓ ÉÎ ÔÈÅ ÆÅÍÉÎÉÓÔ ÍÏÖÅÍÅÎÔȟ )ȭÍ ÒÅÁÌÌÙ Á×ÁÒÅ 
that for female issues that were right at the fore then, it was 
the females that came forward with the solutions for our 
younger females, and I had a great belief that males would do 
the same.   

So the belief, by a local woman, that men could and would perform 
was, in part, a driving reason for the formation of The Centre.  She noted that 
it was her who wrote the letters to get men to attend a meeting for the 
benefit of men and she arranged for significant male leaders to sign her 
letters.  She also noted that antipathy was initially apparent: 

Andrew came to the fore straight away out of, there were only 
three men that came forward to say this is a great idea.  The 
others were, well what do you mean men only, whÙ ÃÁÎȭÔ 
×ÏÍÅÎ ÂÅ ÔÈÅÒÅȩ  9ÏÕ ËÎÏ×ȟ ÔÈÅÙȭÒÅ ÇÏÉÎÇ ÔÏ ÔÈÉÎË ×ÅȭÒÅ ÇÁÙȢ  
/ÈȢ  -ÅÎ ÈÁÄÎȭÔ ÁÃÔÕÁÌÌÙ ÍÅÔ ÔÏÇÅÔÈÅÒ ÁÓ ÍÅÎ ÂÅÆÏÒÅ ÁÔ ÈÏÍÅȟ 
ÕÎÌÅÓÓ ÔÈÅÙȭÄ ÇÏÎÅ ÔÏ Á ÓÔÒÉÐ ÔÈÉÎÇ ÁÔ ÔÈÅ ÒÕÇÂÙ ÃÌÕÂȢ  9ÏÕ 
ËÎÏ×ȟ ÍÁÎȟ ÍÅÎȭÓ ÏÎÌÙ ÅÖÅÎÔÓ ×ÅÒÅÎȭÔ ÌÉËÅ ÔÈÉÓȢ   
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So I was given ÈÅÁÐÓ ÂÙ ÍÅÎ ÓÁÙÉÎÇȟ ÙÏÕ ÃÁÎȭÔ ÃÕÔ ×ÏÍÅÎ ÏÕÔ 
ÁÎÄ ) ×ÁÓ ÇÉÖÅÎ ÈÅÁÐÓ ÂÙ ×ÏÍÅÎ ÓÁÙÉÎÇȟ ×ÈÙ ÔÈÅ ÈÅÌÌ ÃÁÎȭÔ ×Å 
be there, we know all the answers.  But I had a great belief that 
if women would have been included from the beginning, the 
journey would have been different.  I think women would have 
actually started to take over.  And men needed that time.  So 
John was involved from that.  I was involved from that, and 
then from the first year, but Andrew was one of the most 
instrumental.   

He got it, he saw it, he ran with it and then for about a year, I 
was a bit of an invisible secretary.  I would be writing the 
minutes in the background, arriving with invisible kai to feed 
ÍÅÎȢ  ) ÄÏÎȭÔ ËÎÏ×ȟ ÍÅÎ ÍÕÓÔ ÈÁÖÅ ÊÕÓÔ ÔÈÏÕÇÈÔ ÉÔ ×ÁÓ ÃÏÍÉÎÇ 
out of the sky.  (Laughing) But I had an invisible role, but at 
that time, as they got involved with Man Alive.  Yeah, and then 
that was the mentoring group which, I had, this came right at 
the beginning of my scope and I actually met Alan Blackburn.  
!ÎÄ ÔÈÁÔ ×ÁÓ ÒÅÁÌÌÙ ÉÎÓÔÒÕÍÅÎÔÁÌȟ Ȭcause he really impressed 
me and I thought, what a great man doing great stuff with 
young men and I knew he had those same great men.  But I 
ÁÃÔÕÁÌÌÙ ÈÉÔ ÈÉÍ ÕÐ ÁÎÄ ÓÁÉÄȟ ÌÏÏË ÉÆ ×Å ÇÏÔ Á ÍÅÎȭÓ ÇÒÏÕÐ 
going could you come in and he goes, yeah yeah yeah yeah. 

While the above commentary strongly supports the popular truism 
that behind every successful male (exercise) lurks a strong woman, it also 
supports the idea that many ideas succeed because the right person, female 
and/or male, just happened along at the right time.  Ruth Sampson confesses 
to offering the school as an umbrella organisation at the time but shrewdly, 
she also recognised the potential Andrew Connolly offered as a future leader.  
The point here is not to extol the virtues of the current director, and neither 
is it to lavish praise upon a remarkably influential woman, but rather to note 
that local people were able to recognise and tap into local human resource 
pools in order to achieve what was desired for the community.   

In the event that other communities read our evaluation and seek to 
emulate either wholly or in part, the activities and services of The Centre, 
they would be well advised to carefully seek out a chosen potential leader 
whom they could literally shoulder-tap.   

Ruth also noted the uniqueness of the MSD action research project 
which initially sparked the formation of The Centre as well as the time-lag 
required to ultimately ensure the success of the initial venture.  As she 
indicated: 
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It was ambitious.  I think it was the first mÅÎ ÁÎÄ ÙÏÕÎÇ ÍÅÎȭÓ 
project in the country.  Community development project that 
ÔÈÅÙȭÄ ÆÕÎÄÅÄȢ  !ÎÄ ÉÔ ÈÁÄ ÓÏÍÅ ÓÕÃÃÅÓÓȟ ÂÕÔ )ȭÄ ÐÒÏÂÁÂÌÙ ÓÁÙ 
limited success, that project.  I think that the great stuff has 
actually come post-project.  Minus that big money.  The great 
ÓÔÕÆÆ ÂÅÉÎÇ ÔÈÅ -ÅÎȭÓ #ÅÎÔÒÅȢ   

wǳǘƘ ŀƭǎƻ ƳŜƴǘƛƻƴŜŘ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ²ƛƪƛΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ ŀƴŘ 
!ƴŘǊŜǿΩǎ ȊŜŀƭΥ 

You coming on board, hugely instrumental; now the korero has 
ÃÈÁÎÇÅÄȢ  ,ÉËÅ ÐÅÏÐÌÅȣÙÏÕȭÒÅ ÒÅÁÌÌÙ ÖÉÓÉÂÌÅȢ  ) ÏÎÌÙ ÈÅÁÒ ÒÅÁÌÌÙ 
good things about what Wiki is doing.  You know I think the 
people with the right passion are fronting, Andrew has huge 
passion.   

She additionally was enthusiastic and knowledgeable about the 
evaluation research that was being completed.  She perceived that the centre 
was at the vanguard of being innovative and responsive to the community.  
Here is what she said: 

ȣÍÙ ÒÅÆÌÅÃÔÉÏÎ ÉÓ ÔÈÁÔ ÉÔ ÉÓȟ ×ÈÅÎȣÔÈÅ 7ÏÍÅÎȭÓ #ÅÎÔÒÅ ×ÁÓ 
ÁÌ×ÁÙÓ ÔÈÅ ÈÏÔ ÃÏÍÍÕÎÉÔÙ ÅÓÔÁÂÌÉÓÈÍÅÎÔȟ ÙÏÕ ËÎÏ×ȟ ÔÈÅÙȭÒÅ 
well established now, got the legs, great organisation, on to it 
in terms of funding, resourcing, all of that.  But my feeling is 
ÔÈÁÔ ÔÈÅ -ÅÎȭÓ #ÅÎÔÒÅ ÉÓ ÁÃÔÕÁÌÌÙ ÔÈÅ ÏÒÇÁÎÉÓÁÔÉÏÎ ×ÈÉÃÈ ) ÌÏÏË 
at now which I look at now as being the, at the forefront of all 
ÏÒÇÁÎÉÓÁÔÉÏÎÓ ÁÔ ÈÏÍÅȢ  )ȭÍ ÉÍÍÅÎÓÅly proud of the work that 
ÙÏÕ ÇÕÙÓ ÁÒÅ ÄÏÉÎÇȢ  !ÎÄ ÙÏÕȭÒÅ ÄÏÉÎÇ ÔÈÉÎÇÓ ÔÈÁÔ ÎÏ ÏÎÅ ÅÌÓÅ ÉÓ 
ÄÏÉÎÇ ÁÎÄ ÉÔȭÓ ÉÎÃÒÅÄÉÂÌÅȟ ÌÉËÅ ÆÏÒ ÉÎÓÔÁÎÃÅ ÔÈÉÓ ÒÅÓÅÁÒÃÈȟ ÙÏÕȭÒÅ 
ÔÈÅ ÆÉÒÓÔ ÇÒÏÕÐ ÁÔ ÈÏÍÅ ÔÈÁÔ )ȭÖÅ ÅÖÅÒ ÓÅÅÎ ÔÈÁÔ ÈÁÓ ÓÁÉÄȟ ÙÏÕ 
know, we want to do some research about you know, are we 
meeting our own you know, goals, aims, objectives.  Are we 
meeting community needs, you know people shy away from 
ÔÈÁÔȢ  9ÏÕ ËÎÏ×ȟ ÔÈÅÙȭÒÅ ÆÒÉÇÈÔÅÎÅÄ ÏÆ ÔÈÁÔȟ ÔÈÅÙ ÄÏÎȭÔ ×ÁÎÔ ÔÏ 
go out because the community go and say, no, oh you suck, no 
ÙÏÕȭÒÅ ÎÏÔ ÄÏÉÎÇ ÎÏÔÈÉÎÇȟ ÂÕÔ ÙÏÕ ÆÅÌÌÁÓ ÈÁÖÅ ÅÍÂÒÁÃÅÄ ÔÈÁÔȟ ) 
have a community development approach to life, so a ground 
ÕÐ ÁÐÐÒÏÁÃÈȢ  !ÎÄȟ ×ÈÁÔ )ȭÖÅ ÓÅÅÎ ÐÏÓÔ -3$ ÐÒÏÊÅÃÔ ÈÁÓ 
actually been so much more of a grounded approach than 
before, which is ironic to me but I see it, like this research that 
ÉÓ ÓÏÍÅÔÈÉÎÇ ÔÈÁÔ ÙÏÕ ÇÕÙÓ ÁÒÅ ÆÒÏÎÔÉÎÇȢ  9ÏÕ ËÎÏ×ȟ ÙÏÕȭÒÅ 
driving that forward.  And responding really clearly to 
community needs.  And this is just a part of that.   
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Ruth was very clearly aware of just how well The Centre was 
performing both at an operational level and with respect to governance: 

And I would know if people were pissed off.  What I love is that 
the Men and Families Centre initiatives and employees is the 
one organisation, the one in the last ÙÅÁÒ ÔÈÁÔ ) ÈÁÖÅÎȭÔ ÈÅÁÒÄ 
ÁÎÙ ÎÅÇÁÔÉÖÅ ÆÅÅÄÂÁÃËȟ ȬÃÁÕÓÅ ÔÈÅÒÅȭÓ ÁÌ×ÁÙÓ ÎÅÇÁÔÉÖÅ 
ÆÅÅÄÂÁÃËȟ ×Å ÄÉÄÎȭÔ ÌÉËÅ ÔÈÅ ×ÁÙ ÄÁȟ ÄÁȟ ÄÁȟ ÄÁȟ ÆÒÏÍ ÔÈÅ 
ÓÉÄÅÌÉÎÅÓȣ 

ȣ!ÎÄ ÉÔȭÓ ÔÈÅ ÏÎÅ ÔÈÁÔ ÈÁÓ ÂÅÅÎ ÁÂÓÏÌÕÔÅÌÙȟ ÉÔȭÓ ÌÉËÅ ÙÏÕȭÒÅ 
finding your stride, and I actually think thaÔ ÙÏÕȭÒÅ ÆÉÎÄÉÎÇ 
ÙÏÕÒ ÓÔÒÉÄÅ ÂÅÃÁÕÓÅ ÉÔȭÓ ÇÒÅÁÔ ÔÏ ÄÕÍÐ ÔÈÅ -3$ ÐÒÏÊÅÃÔÓȟ ÓÏ 
dump those outside stuff that got you going.  Now you know 
ÔÈÅÒÅȭÓ ÔÈÅ ÃÏÍÉÎÇ ÏÆ ÁÇÅ ÁÎÄ ÙÏÕ ÇÕÙÓȟ ÎÏÔ ÒÅÁÌÌÙ ÃÏÍÉÎÇ ÏÆ 
ÁÇÅ ) ÔÈÉÎË !ÎÄÒÅ×ȭÓ ×ÅÌÌ ÉÎ ÆÒÏÎÔ ÏÆ ÏÔÈÅÒÓ ÁÔ ÈÏÍÅȟ ÈÉÓ 
lÅÁÄÅÒÓÈÉÐ ÉÓ ) ÔÈÉÎË ÐÈÅÎÏÍÅÎÁÌȟ ȬÃÁÕÓÅ ÈÅ ÉÓ ÁÍÂÉÔÉÏÕÓ ) ÔÈÉÎËȢ 

Although Ruth was very positive about staff from The Centre, she was 
also acutely aware of the sound work that members of the Trust completed.  
But the pivotal comment, insofar as this review is concerned, focused upon 
the extent to which The Centre had achieved its goals:   

$Ï ) ÔÈÉÎË ÔÈÁÔ ÙÏÕȭÒÅ ÆÕÌÆÉÌÌÉÎÇ ÙÏÕÒ ÉÎÉÔÉÁÌ ÇÏÁÌÓȩ  /ÕÔÃÏÍÅÓȩ  ) 
ÔÈÉÎË ÔÈÁÔ ÙÏÕȭÖÅ ÓÕÒÐÁÓÓÅÄ ÔÈÅÍȢ  )Î ÓÏÍÅ ×ÁÙÓ ȬÃÁÕÓÅ ÙÏÕȭÒÅ 
actioning that stuff, but also right from the beginning, there 
×ÁÓ ÔÈÉÓ ÇÒÅÁÔ ÖÉÓÉÏÎÁÒÙ ÓÔÕÆÆȢ  )ÔȭÓ ÔÒÕÅȢ   

!ǎ ǎƘŜ ŀŘŘŜŘ ƭŀǘŜǊ ƛƴ ǘƘŜ ƛƴǘŜǊǾƛŜǿέ 

) ÓÅÅ ÔÈÅ -ÅÎȭÓ #ÅÎÔÒÅ ÁÓ ÌÅÁÄÉÎÇ ÔÈÁÔ ÔÙÐÅ ÏÆ ÖÉÓÉÏÎÁÒÙ 
approach to a community development model of a ground up, 
you know, instead of that silo or top down approach to say 
funding and resourcing.   

Yet again, the issue of money arose and like John, Ruth was 
supportive of the need to make sure that The Centre was well funded and 
this seemed to be a recurrent theme throughout this exercise: 

9ÅÐȢ  !ÎÄ )ȭÖe loved what you do, because right back in my 
scoping I asked all these boys, so tell me what you want.  I 
ÁÃÔÕÁÌÌÙ ÄÉÄÎȭÔ ËÎÏ×ȟ ) ÔÈÏÕÇÈÔ ÔÈÅÙ ×ÅÒÅ ÇÏÉÎÇ ÔÏ ÓÁÙ ÔÈÅÙ 
wanted bloody McDonalds and we want a this flash thing and 
we want a Playstation.  Right at the beginning, 
×ÈÏÌÅÈÅÁÒÔÅÄÌÙȟ ÉÔ ×ÁÓ ÔÈÁÔ ÓÔÕÆÆȢ  )ÔȭÓȟ ×Å ×ÁÎÔ ÔÏ ÇÏ ÈÕÎÔÉÎÇȢ  ) 
remember telling Trace, they want to go hunting, they want to 
ÓÈÏÏÔ ÔÈÉÎÇÓ ÕÐȢ  4ÈÅÙ ×ÁÎÔ ÔÏ ÇÏ ÈÕÎÔÉÎÇȟ ÔÈÅÙ ÈÁÖÅÎȭÔ ÇÏÎÅ 
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hunting.  I used to go pig hunting.  These boys ÈÁÖÅÎȭÔ ÇÏÎÅ 
hunting, and they wanted to go hunting, fishing, they just 
wanted, they actually just wanted to do the simplest things.   

Lƴ ǘƘŜ ŜƴŘΣ wǳǘƘΩǎ ŀƳōƛǘƛƻƴ ŦƻǊ ¢ƘŜ /ŜƴǘǊŜ ǿŀǎ ǎƻƳŜǿƘŀǘ ŘƛŦŦŜǊŜƴǘ ǘƻ 
that which John had expressed.  John had consistently and reasonably 
recognised the problematic circumstances that confronted, and continue to 
confront, men and their families in Helensville and the South Kaipara district.  
Not so much by contrast, but instead, from a different perspective, Ruth 
tended to emphasise positive development: 

But you know, being Maori we know that the separation of our 
roles as well, and as women we desperately need strong men, 
and the men they lead, and we want, you know, as women, we 
ÁÌÓÏ ×ÁÎÔ ÍÅÎ ÔÏ ÌÅÁÄȢ  "ÕÔȣ ÓÏ ÊÕÓÔ ×ÁÎÔÅÄ to end with that 
and you know there are all these men and these young men 
and their families at home, there are no blankets that go over, 
ÔÈÁÔ ÓÔÅÒÅÏÔÙÐÅ ÔÈÅÍ ÁÌÌȟ ÂÕÔ ÔÈÅ -ÅÎȭÓ #ÅÎÔÒÅ ÐÏÔÅÎÔÉÁÌÌÙ ÈÁÓ 
ÔÈÉÎÇÓ ÔÏ ÏÆÆÅÒ ÁÌÌ ÍÅÎ ÁÎÄ ÙÏÕÎÇ ÍÅÎ ÁÎÄ ÉÔȭÓ ÁÒÏÕÎÄȟ I think, 
ÔÈÁÔ ×ÏÒËÉÎÇ ÔÏ×ÁÒÄÓ ÔÈÁÔȟ ȬÃÁÕÓÅ ÔÈÁÔ ×ÉÌÌ ÏÎÌÙ ÓÔÒÅÎÇÔÈÅÎ ÁÌÌ 
of our families, eh? 

In summary, then, there were similarities between the information 
that these two proffered; they each acknowledged the need to address a 
problem; they each used the school as a vehicle for initiating a social change 
strategy; they each demonstrated grand faith insofar as those presenting as 
leaders was concerned ς especially Andrew and later Wiki.  However, 
whereas John, primarily because of his position as Principal felt he could only 
be involved superficially, albeit supportively, Ruth demonstrated enormous 
positive faith in the work that staff at The Centre not only can do but also 
deliver.   

Her enthusiasm was mirrored by professionals from the community 
and especially restated in the strongest of terms insofar as Andrew is 
concerned.  The coordinator of a local agency participated in a telephone 
interview and portions from the notes made during the phone conversation 
have been included here.  They provide evidence of strong support by and to 
a kindred agency and they reflect a sincere appreciation of the 
professionalism displayed by Andrew Connolly: 

Lady1 has an association with Andrew and The South Kaipara 
Men's Centre and this has come about partially because she 
has followed what goes on as a professionally interested 

                                                                 
1 Pseudonym used. 
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observer and partially also because Andrew serves on the 
advisory board of her agency.   

Andrew, according to Lady, is not only a "professional point of 
reference" but is also "an excellent trustee".  The notes taken 
indicate that Andrew brings professional skills to the table and 
to the women's refuge in general and he is appreciated for 
that.  His professional valuables are his experience, his skill-set 
as a community developer and his training and experience as a 
counsellor; these skills are greatly appreciated by Lady and 
those with whom she is associated.  Lady held the view that 
having that kind of professional association and linkage is 
actually a very positive dimension to The Centre and its value 
cannot be discerned from the survey data even though it is 
clearly valued within the professional community.   

The level of appreciation by others that was conveyed to me 
illustrates a facet of The Centre that is clearly working well 
and that is consistent with the positive thrust of Action 
Development where things are already positive, and are 
appreciated as being worthwhile, should be continued in order 
to foster even better services.  But there was also an 
appreciation by Lady of Andrew's professional questioning - 
she was almost describing a professional approach that takes 
noting for granted.  The impact of that has been that it has 
prompted others to try to assume a similar professional 
scepticism.  For example, Andrew recently asked questions 
about the size of the phone bill of the organisation and that 
prompted the agency to review their costs and phone 
operations (they are on mobile because of the nature of the 
services they offer).   

Lady spoke at some length about just how valuable she has 
found Andrew's support and it is clear that professional and 
collegial leadership is offered and freely given by Andrew 
consistently and in an unassuming manner.  It has been 
extremely well received. 

Lady was asked about her impressions of what the Men' Centre 
achieves and her immediate comment was "the programmes 
are brilliant".  When asked to expand on just what is brilliant 
she spoke enthusiastically and at length about the clearing 
anger workshops and courses and also about the fathers and 
sons events that The Centre holds.  Lady was asked about what 
contact was made by The Centre and how she found out about 
the programmes and services that are on offer and she 
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indicated that she received pamphlets and fliers from time-to-
time.  She held the view that more advertising would be a good 
thing.  

Another agency had similar things to say.  Man
1
 from a local Youth 

Agency provided a commentary that varied in detail from that offered by 
Lady but clearly, the essence of the feedback remained constant.  Excerpts 
from the interview notes are shown below: 

I asked Man what his view was of the work of the SKMT and 
The Centre and his immediate and forceful reply was, "It's 
extremely effective.  It needs to expand.  It's brilliant but it 
needs to expand".  Man explained that in his view, what 
Andrew and Wiki do is far more grounded and realistic than 
some of the other programmes that are run by men's groups.  
"There's none of that drum beating - what they do is grounded 
- ÉÔ΄Ó ÌÉËÅȟ ÇÒÁÓÓ ÒÏÏÔÓ ÁÃÔÉÖÉÔÉÅÓȢȱ   

He explained that in his view, there are no rights of passage for 
contemporary young men which perhaps explains, to some 
extent at least, why they fight, do drugs, get into trouble, join 
gangs and so on.  In fact, he noted, gangs actually had forms of 
male initiation which was, perhaps, one reason for them being 
successful in attracting young men as 'prospects'.  This point 
about rites of passage, initiation into manhood and so on 
triggered a recollection that a book Andrew had lent me a 
copy of was "Adam's Return: The Five Promises of Male 
Initiation" a book penned by Richard Rohr (Rohr, 2004).  In 
-ÁÎȭÓ view, programmes and services that were happening at 
4ÈÅ #ÅÎÔÒÅ ÈÁÖÅ Á ȰÈÕÇÅ ÉÍÐÁÃÔ ÏÎ ËÉÄÓȱȢ  !ÃÃÏÒÄÉÎÇ ÔÏ ÈÉÍȟ 
the "small adventures Wiki, and Tracy and Andrew organise 
can be life changing".  He added that they were "far more than 
counselling"; they were real and he was totally supportive of 
what he observed.   

He considered the links between the Men and Family Centre 
and the Women's centre to be very worthwhile but he was 
extremely impressed with the way that Wiki serves as a link (a 
conduit) between The Centre and the various marae in the 
district, especially Reweti.  Man was all for co-ordinated 
services and community programmes and he thought that the 
leadership being shown by The Centre was extremely valuable.  
Man hoped funding would continue to be available so the 
services would not cease.   

                                                                 
1 Also a pseudonym. 
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To conclude this section, a small number of key comments are 
included from an in-depth semi-structured interview completed with Andrew 
Connolly.  As well, comments about the diverse appreciations which staff 
demonstrated during the many conversations we held as evaluation 
researchers are briefly introduced.  In many respects, the appreciations 
which staff members demonstrated were instrumental in informing the 
thrust of the interview with Andrew.  That interview lasted longer than any of 
the other conversations but it also traversed matters that cannot, and will 
not be reported because it would be unethical, or more precisely, 
unprofessional to do so.  As has already been noted in this report, details 
concerning the provision of counselling services are necessarily a matter that 
quite rightly remains between Mr. Connolly and his Board. 

What emerged from the interview was an impression that Andrew 
has a passion for what he does and yet he is also frustrated at the lack of 
time to do all that is needed; in effect, so many challenges and so few 
resources!  That impression was very largely formed and strongly reinforced 
by the many conversations which were held during weekly meetings which 
took place at the beginning of this evaluation study.  The two staff members 
were very mindful of all of the tasks that The Centre had on its plate.  They 
were also very aware that the counselling services Andrew provides, 
although pivotal, remain very time-consuming.   

Kim provided numerous examples which demonstrated that Andrew 
was very au fait with budgetary matters and Wiki repeatedly demonstrated 
coherence with what Andrew wanted to achieve.  They each seemed to have 
a shrewd but realistic understanding of ongoing work that needed to be done 
and they each were acutely aware of the shortage of funding.  Both work 
part-time and it has to be underscored that Kim has a husband who works 
which is partially why she can afford to work at The Centre.  She, like Andrew, 
has strong Christian values and she continues to study towards the Graduate 
Diploma of Not-for-profit Management at Unitec.   

Wiki, who has a growing family, also works part-time.  Of necessity, 
he works as a Chef when he is away from The Centre because The Centre 
cannot employ him full-time.  His motivation is clearly nested in wanting to 
facilitate development for young men and especially (but not exclusively) 
Maori.  His support for work being carried out by the Centre is very strong 
indeed.  He understands the imperative of working with fathers and sons and 
of providing a rich and varied suite of activities but his approach is not pie-in-
the-sky idealism.  He is very aware, for instance, that more promotion of The 
Centre would be useful, but like Kim, and like Andrew, this awareness is 
coupled with a realization that more advertising will almost certainly grow 
demands for services ς a daunting prospect for a skeleton staff. 
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As has already been noted in earlier sections of this report, Andrew 
clearly ponders the work that is being completed; he wonders if it is relevant 
and effective: 

Doubts, well, talking at the kitchen table you know, people say, 
ÈÏ×ȭÓ ÔÈÅ -ÅÎȭÓ #ÅÎÔÒÅ ÇÏÉÎÇȩ  !ÎÄ ÍÙ ÇÅÎÅÒÁÌÌÙ ÒÅÐÌÙ ÉÓ 
ÒÅÁÌÌÙȟ ×ÅÌÌȟ ×ÅȭÒÅ ÄÏÉÎÇ ÔÈÉÓ ÁÎÄ ×ÅȭÒÅ ÄÏÉÎÇ ÔÈÁÔ ÁÎÄ ×ÅȭÖÅ 
got good funding for next year and all the external signs are 
that things are going well and that people are coming to our 
programmes and everywhere that I talk about what we do, 
ÐÅÏÐÌÅ ÇÏȟ ×Ï× ÔÈÁÔȭÓ ÁÍÁÚÉÎÇȟ ) ×ÉÓÈ ×Å ÈÁÄ ÔÈÁÔ ÉÎ ÏÕÒ 
ÃÏÍÍÕÎÉÔÙȢ  "ÕÔ ÔÈÅÎ ÔÈÅÒÅȭÓ Á ÄÏÕÂÔ ÔÏÏ ÁÎÄ ) ÁÓËȟ ÁÒÅ ×Å 
really targeting, or are we really hitting the people that we 
×ÁÎÔ ÔÏ ÂÅ ÈÉÔÔÉÎÇȩ  &ÏÒ ÉÎÓÔÁÎÃÅȟ ÔÈÅÒÅȭÓ Á ÌÏÔ ÏÆ -ÁÏÒÉ ÆÁÍÉÌÉÅÓ 
out there, and not only Maori, but predominantly Maori that 
×Å ÁÒÅÎȭÔ ÒÅÁÌÌÙ ÉÍÐÁÃÔÉÎÇ ÄÅÓÐÉÔÅ ÁÌÌ ÏÕÒ ÅÆÆÏÒÔÓȢ   

In a sense, and understandably, Andrew is reflecting a problem 
oriented approach to his work and his focus is consistent with a deficit 
manner of seeing things ς Maori are over-represented with respect to family 
problems so targeting them is logical.  What is not apparent in such a way of 
thinking is that there is a great deal of korero between Andrew and Wiki in 
order to ensure that a Kaupapa Maori framework is acknowledged and 
adopted as far as possible.  That Wiki understands and lives that approach is 
without question and comments reported earlier from Ruth demonstrate 
this.  Equally, it was apparent that Andrew is very cognisant of Tikanga Maori 
and he seeks to integrate that into his work to the extent that his own skills 
enable that to happen. 

But at the same time, Andrew was very aware that Maori do not 
ŀƭǿŀȅǎ ǇŀǊǘƛŎƛǇŀǘŜ ŀƴŘΣ ŜŎƘƻƛƴƎ WƻƘƴ DǊŀƴǘΩǎ ŎƻƳƳŜƴǘǎΣ ƘŜ ǎǇŜŎǳƭŀǘŜŘ ǘƘŀǘ 
drugs and alcohol may inhibit some men from socialising with other men and 
accessing support services.  He is acutely aware of those target groups, men 
and their families, Maori and Pakeha, who are not being reached: 

I guess part of my thing, my target group has always been the 
ÍÁÒÇÉÎÁÌÉÓÅÄȟ ÔÈÏÓÅ ÔÈÁÔ ÁÒÅÎȭÔ ÁÃÃÅÓÓÉÎÇ ÅØÉÓÔÉÎÇ ÓÅÒÖÉÃÅÓ ÔÈÁÔ 
ÄÏÎȭÔ ÍÁËÅ ÔÈÅ ÍÏÓÔ ÏÆ ÔÈÅ ÓÃÈÏÏÌ ÁÎÄ ×ÈÁÔ ÔÈÅ ÓÃÈÏÏÌ ÃÁÎ 
offer, that doÎȭÔ ÇÅÔ ÔÏ ÔÈÅ ÄÏÃÔÏÒȟ ÔÈÁÔ ÄÏÎȭÔȟ ÙÏÕ ËÎÏ×ȟ ×ÉÔÈ 
their kids getting in trouble or whatever, they just deal with 
things themselves as best they know how which can involve 
violence, rather than seeking professional help.  And so in some 
way those are the kind of people that I would like to be 
touching into, those are the kind of families that I think need 
what we offer.  And it also feels like those are the kind of 
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ÆÁÍÉÌÉÅÓ ÔÈÁÔ ÁÒÅÎȭÔ ÓÔÉÌÌ ÁÒÅÎȭÔȟ ÔÈÁÔ ×ÅȭÒÅ ÎÏÔ ÒÅÁÃÈÉÎÇȢ  *ÕÓÔ ÁÓ 
generally speaking a lot ÏÆ ÔÈÅ ÏÔÈÅÒ ÓÏÃÉÁÌ ÓÅÒÖÉÃÅÓ ÄÏÎȭÔ ÒÅÁÃÈ 
them either.   

There was a consistency here with what John Grant had noted and 
also with what Ruth Sampson had observed.  There are target families and 
there are challenges to be addressed in seeking to create community 
interventions and community development programmes and services. 

It became clear, however, that Andrew deliberately and carefully 
chooses his professional fora ς he does not, for instance, attend some 
meetings because the nature of what is discussed cuts across his work as a 
counsellor.  He does not see this as a tension but rather views it as being 
professional.   

But what did come through as a tension was the observation that 
some of his work might, inadvertently, be letting other agencies off the 
professional hook.  For example, Andrew is not employed by schools (note 
ǘƘŜ ǳǎŜ ƻŦ ǘƘŜ ǇƭǳǊŀƭύ ōǳǘ ǘƘŜȅ ŎƭŜŀǊƭȅ ōŜƴŜŦƛǘ ŦǊƻƳ ¢ƘŜ /ŜƴǘǊŜΩǎ ǎŜǊǾƛŎŜǎ ŀƴŘ 
they are well resourced compared to The Centre.  Andrew was quizzed about 
why The Centre has not become more political and he had this to say: 

!ÎÄ ) ÔÈÉÎË ÔÈÁÔȭÓ Á ÒÏÌÅ ÔÈÁÔ ÔÈÅ -ÅÎȭÓ #ÅÎÔÒÅ ÈÁÓÎȭÔ ÒÅÁÌÌÙ 
ÐÉÃËÅÄ ÕÐ ÏÎȟ ×Å ÈÁÖÅÎȭÔ ÒÅÁÌÌÙ ÂÅÅÎ ÉÎÖÏÌÖÅÄ ÉÎ ÔÈÅ ÐÏÌÉÔÉÃÁÌ 
ÁÄÖÏÃÁÃÙ ÓÉÄÅ ÏÆ ÔÈÉÎÇÓȟ ×ÅȭÒÅ ÍÕÃÈ ÍÏÒÅ ÏÎ ÔÈÅ ÇÒÁÓÓ ÒÏÏÔÓ 
doing the work.  And I think maybe ÔÈÁÔȭÓ ÊÕÓÔ Á ÔÉÍÅ ÆÁÃÔÏÒȟ 
ÍÁÙÂÅ ÉÔȭÓ ÔÈÅ ÓËÉÌÌÓ ÁÎÄ ÔÈÅ ÓËÉÌÌ ÆÁÃÔÏÒ ÏÆ ÐÅÏÐÌÅ ÃÕÒÒÅÎÔÌÙ 
ÉÎÖÏÌÖÅÄ ÉÎ ÔÈÅ -ÅÎȭÓ #ÅÎÔÒÅȢ   

Clearly, at this stage political activism has not been a mantra but the 
first flush of success and an anticipated reduction in financial support (as 
demands for services have grown) continues to be a concern.  At the same 
time, Andrew revealed his reluctance to becoming tied down by bureaucracy: 

ȣÂÅÃÁÕÓÅ ×ÅȭÒÅ Á ÆÁÉÒÌÙ ÎÅ× ÏÒÇÁÎÉÓÁÔÉÏÎȟ ÁÎÄ ÉÔ ÁÌ×ÁÙÓ ÔÁËÅÓ 
more money to get things up and going, if there is less money, 
we may be able to keep some of these things going with the 
community links, getting more volunteers on board tackling 
maybe some local businesses to come in and support or 
sponsor various aspects of what we do.  So there could be some 
alternatives to the funding.  But my question is, a lot of 
organisations go through this stage, through these steps that 
we have, and then they apply for either a Ministry of Social 
Development through one of their bodies, bulk funding, so that 
ÔÈÅÙ ÇÅÔȣ ÔÈÅ ÌÁÒÇÅ ÐÁÒÔ ÏÆ ÔÈÅÉÒ ÆÕÎÄÉÎÇ ÉÓ ÓÏÒÔ ÏÆ ÔÁËÅÎ ÃÁÒÅ ÏÆ 
from year-to-ÙÅÁÒ ÁÎÄ ÉÔȭÓ ÂÕÌË ÆÕÎÄÅÄ ÔÏ ÐÒÏÖÉÄÅ ÐÁÒÔÉÃÕÌÁÒ 
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ÓÅÒÖÉÃÅÓ ×ÉÔÈÉÎ ÔÈÅ ÃÏÍÍÕÎÉÔÙȢ  )ȭÖÅ ÁÖÏÉÄÅÄ ÔÈÁÔ ÂÅÃÁÕÓÅ ÉÔȭÓ Á 
bureaucratic nightmare to get that done and then the 
accountability back to MSD on those areas takes a lot of work 
ÁÎÄ )ȭÍ ÊÕÓÔ ÎÏÔ ÉÎÔÅÒÅÓÔÅÄȢ  ) ÍÅÁÎ ×Å ÈÁÖÅ ÔÏ ÁÃÃÏÕÎÔ ÆÏÒȟ ÔÏ 
ÁÌÌ ÏÆ ÏÕÒ ÆÕÎÄÅÒÓ ÁÓ ÉÔ ÉÓȣ 

That reticence of becoming beholden and accountable to government 
departments may, in fact be contestable but without doubt, the things that 
excite Andrew have to do with igniting success in young men: 

What I get the buzz out of is having a connection with a man 
or young man and they go away feeling encouraged, having 
some insight, seeing the need to change and feeling 
empowered to change some aspect of their functioning.  And 
when I see that happening, the lights that turn on and the 
stories that come back having them having tried something 
different in their relationships or in their work or whatever, 
and it, that being helpful to them.   

When asked about how well the counselling services and the 
community development roles of his professional life co-exist, Andrew noted: 

) ÇÕÅÓÓ ) ÓÅÅ ÉÔ ÁÓ Á ÃÒÅÁÔÉÖÅ ÔÅÎÓÉÏÎȟ ) ÄÏÎȭÔ ÔÈÉÎËȟ ÉÔȭÓ ÖÅÒÙ ÒÁÒÅ 
that one draws from the other, I think they both add to each 
other.  I think my counselling practice informs the community 
development that we do.   

Yeah, so I think working as a counsellor one-on-one with 
people or with families or with couples, I think that that 
informs the community development side of things in terms of 
what the issues are in the community and maybe how we can 
create some more supportive or some more caring structures 
within the community.   

Maybe courses that need to be run or the particular services 
that arÅÎȭÔ ÂÅÉÎÇ ÄÅÖÅÌÏÐÅÄ ÉÎ ÔÈÅ ÃÏÍÍÕÎÉÔÙ ÁÎÄ ÃÁÎ ×Å 
bring those in from outside, etc., so I think the counselling 
practice informs the community development and I think, the 
community development side of things networks me and 
strengthens the community to be able to support individuals 
and families.  

Clearly, each dimension, community development on the one hand, 
and counselling on the other, is beneficial, indeed essential to the overall 
operation that The Centre represents.  Indeed, it can be argued that the 
provision of each domain of services is not only relevant and thus very 
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commendable, but may well serve as a model for other communities of 
interest to emulate.   

Leadership, however, is crucial and this was a point not lost on 
Andrew: 

Speaking of leadersÈÉÐȟ ÔÈÁÔȭÓ ×ÈÅÒÅ ) ÓÅÅ ÓÏÍÅ ÏÆ ÏÕÒ 
community development strength, is in actually taking 
ÌÅÁÄÅÒÓÈÉÐ ÒÏÌÅÓ ÁÎÄ ÂÒÉÎÇÉÎÇ Á ÍÅÎȭÓ ÖÏÉÃÅ ÉÎÔÏ ÓÏÍÅ 
community decisions.   

When asked how this was achieved Andrew noted:  

I think we do, do it.  In the network meetings, in the 
relationships that we have with a lot of the service providers 
within our community, whether they be mental health or social 
×ÏÒËÅÒÓȟ ÃÏÕÎÓÅÌÌÏÒÓȟ ) ÔÈÉÎË ÔÈÅÒÅȭÄ ÂÅ ÁÂÏÕÔ ÓÅÖÅÎ ÏÒ ÅÉÇÈÔ 
×ÏÍÅÎ ÃÏÕÎÓÅÌÌÏÒÓ ×ÉÔÈÉÎ ÔÈÅ ÃÏÍÍÕÎÉÔÙȟ ÔÈÅÒÅȭÓ ÍÅ )ȭÍ the 
ÍÁÌÅ ÓÉÄÅ ÏÆ ÔÈÉÎÇÓȢ  )ÔȭÓ Á ÈÕÇÅÌÙ ÆÅÍÉÎÉÎÅ ÄÏÍÉÎÁÔÅÄ ÓÏÃÉÁÌ 
ÓÅÒÖÉÃÅ ÄÅÌÉÖÅÒÙȟ ÉÔȭÓ ÕÓÕÁÌÌÙ ÆÅÍÉÎÉÎÅ ÄÏÍÉÎÁÔÅÄ ÁÎÄ ) ÔÈÉÎË 
ÔÈÅÒÅ ÎÅÅÄÓ ÔÏ ÂÅ Á ÍÁÌÅ ÖÏÉÃÅ ÔÈÁÔ ÃÏÍÅÓ ÉÎ ÔÈÅÒÅ ÁÎÄ ÔÈÁÔȭÓ 
an area of leadership that I think we can provide.   

What emerges is an impression of seeking equivalence of voices 
ǊŀǘƘŜǊ ǘƘŀƴ ǇǳǊǎǳƛƴƎ ǎǘǊƛŘŜƴǘ ŦƻǊƳǎ ƻŦ ΨƳŜƴ-ƛǎǘΩ ŀƴŘ ΨƳŜƴ-ƛǎƳΩ ƻǊ ŜǾŜƴ 
ΨƳŀǎŎǳƭƛƴƛǎƳΩ

1
 and this is consistent with the more moderate model that was 

depicted for the Centre.  But at the same time, for example, Andrew was an 
advocate for increasing the presence of men in programmes such as the 
HIPPY programme where men are conspicuously absent:  

 

bƻƴŜ ƻŦ ǘƘŜΧL ǘƘƛƴƪ L Ŏŀƭƭ ǘƘŜƳ ILtt¸ ǘǳǘƻǊǎ ǿŜǊŜ ƳŜƴΦ   
And even the parents, and I know for a fact that there are 
some HIPPY dads in terms of dads that have been taught 
ōȅ ǘǳǘƻǊǎ Ƙƻǿ ǘƻ ǘŜŀŎƘ ǘƘŜƛǊ ŎƘƛƭŘǊŜƴΦ  .ǳǘ ƛǘΩǎ ǘƘŜ ƳǳƳǎ 
that got up and in front of everybody and took credit for 
ǘƘŜ ǿƻǊƪ ǘƘŀǘ ǘƘŜȅΩŘ ŘƻƴŜ ǘƘǊƻǳƎƘ ǘƘŜ ȅŜŀǊΦ  !ƴŘ L ǇƻƴŘŜǊ 
and I ask myself and I ask those around me, where are the 
ŘŀŘǎΚ  !ƴŘ ǎƻ ǘƘŀǘΩǎ ŀ ǉǳŜǎǘƛƻƴ LΩƳ ƎƻƛƴƎ ǘƻ ǘŀƪŜ ōŀŎƪ ǘƻ 
Bernie and the tutors, what are you guys doing for getting 

                                                                 
1 Itôs very interesting to note that we donôt actually have these terms in our language whereas the 

term ófeminismô is an ingrained and well grounded concept as is the term feminist.  Perhaps there is 

a case for introducing this as a new word into the social science lexicon.  
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HIPPY input into dads?  Because I know there are some 
ǘƘŀǘ ŀǊŜ ŘƻƛƴƎ ƛǘΦ  .ǳǘ ǘƘŜȅΩǊŜ ƴƻǘ ǘƘŜ ƻƴŜǎ ǘƘŀǘ ŀǊŜ 
ƎŜǘǘƛƴƎ ǳǇ ƻƴ ǎǘŀƎŜ ǎŀȅƛƴƎ LΩǾŜ ƭŜŀǊƴǘ ǎƻƳŜǘƘƛƴƎ ƻŦ Ƙƻǿ 
to encourage and teach and how to motivate my child.   

The above comment ironically illustrates a gentle approach to being 
political ς the advocacy is not strident but it is intentional.  Such an approach 
is to be very much encouraged and we firmly see that ploy of being involved 
in the community as a considerable strength of what The Centre does.  It is, 
in effect, a subtle form of leadership that needs to be further explored: 

But at that exploration is in the context of self, where the 
centre is and providing leadership in the centre I think.  If for 
instance we developed some thinking around this and some 
ÐÒÏÃÅÓÓÅÓ ÆÏÒ ÔÈÉÓ ÔÏ ÈÁÐÐÅÎȟ ÔÈÅÎ ) ÔÈÉÎË ÔÈÅ ÃÅÎÔÒÅȟ ÔÈÅ -ÅÎȭÓ 
Centre in Helensville will be providing leadership at a national 
level around that kind of stuff.   

¢ƻ ƎǊƻǿ ǘƘƛǎ ŦƻǊƳ ƻŦ ƭŜŀŘŜǊǎƘƛǇ ƛǎ ƛƳǇƻǊǘŀƴǘ ŀƴŘ ƘŜƴŎŜΣ !ƴŘǊŜǿΩǎ 
espoused intention of involving board members more in activities and in 
experiencing first-hand the ideas of international leaders such as Richard 
Rohr is noted and commended.  Leadership is an elusive construct that has 
fascinated humans for centuries and in particular, the question of whether or 
not leadership is an innate capacity or one that is grown has been roundly 
and ǎƻǳƴŘƭȅ ŘŜōŀǘŜŘΦ  LǊǊŜǎǇŜŎǘƛǾŜ ƻŦ ǇŜƻǇƭŜΩǎ ǾƛŜǿǇƻƛƴǘǎ ŀōƻǳǘ ǘƘŜ ƻǊƛƎƛƴǎ 
of leadership, however, it is very apparent that for leadership to be able to 
continue unabated, receiving some form of ongoing professional support is 
crucial.  To that end, the strategies Andrew has put into place to ensure he 
receives professional supervision must be noted and commended.  They are 
essential for him personally (as a catharsis) and they are significant for him 
professionally (as a platform for continuing professional growth).  The extent 
to which ongoing development is factored into the work-realm of The Centre 
was not explored but that remains a matter the SKMT should not overlook in 
its governance of the operations of The Centre. 

By way of a concluding comment here, we have no doubt that the 
qualitative findings reported here buttress the overall impression gained 
from the quantitative data reported in the previous section.  Each data form 
has pointed unreservedly to The Centre and its staff members being highly 
regarded; they are ambitious for the benefit of the communities of interest 
that are served, but nevertheless they realise that The Centre remains 
ŦƛƴŀƴŎƛŀƭƭȅ ΨŎƘŀƭƭŜƴƎŜŘΩΦ  ¢ƘŜǊŜ ƛǎ ƴƻ Řƻǳōǘ ǘƘŀǘ ǿƘƛƭǎǘ ƎǊŜŀǘŜǊ ƭŜǾŜƭǎ ƻŦ 
promotion are desirable, a consequence may be that there will be insufficient 
resources available to cater for a greater demand that more promotion will 
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almost certainly engender.  Put bluntly, more money is clearly needed if 
more services and activities are to be provided.   
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7. Implications  for The Centre?   

Every single person has capabilit ies, abilities and gifts.  Living a good 
life depends on whether those capabilities can be used, abilities 
expressed and gifts given. If they are, the person will be valued, feel 
powerful and well -connected to the people around them. And the 
community arou nd the person will be more powerful because of the 
contribution the person is making.  (John P. Kretznabd & John L. 
McKnight)   

Any evaluation that is worthwhile will invariably uncover matters, big 
and small, short-term and longer, which will impact upon the people and 
organisation being reviewed.  That obviously applies to this study but, 
notwithstanding implications, it is important to remind readers that this 
evaluation research was not born out of a need to review a flawed agency.  
And neither was there an imperative to judge people whose performances 
may have required appraisal because what they were doing was in some way, 
ΨŘŜŦƛŎƛŜƴǘΩΦ  LƴǎǘŜŀŘΣ ƛƴ ǘƘŜ ŎŀǎŜ ƻŦ ǘƘƛǎ ŜǾŀƭǳŀǘƛƻƴ ǎǘǳŘȅΣ ǘƘŜ ŘǊƛǾŜ ǿŀǎ ŦƻǊ 
achieving continuous organisational and ongoing professional improvement.  
The underpinning reason for the Director and the SKMT board requesting this 
review was to gauge relevance, to discern needs and to achieve guidance 
that might inform future directions.   

What was not noted in the instigating brief was the political potency 
that an evaluation such as this might develop.  Interpreted data can be used 
as a political persuader; data can be used to lobby for change and it can also, 
of course, be used to inform future planning.  It all depends, however, upon 
the veracity of the data.  Data have to be valid, reliable and fairly represented 
or the impact of their potency is likely to become reduced at best or 
dismissed at worst.  In this study, we are confident that sound procedures 
have been followed from the outset.  That was why we developed an 
Advisory Committee that was charged with monitoring ethics and with 
advising on research design.  We are thus confident that the survey we 
administered was carefully scrutinised by people who were able to do such 
things from an impressive platform of combined experience.  We are also 
confident that the analysis completed via SPSS was adequate

1
.  As noted in 

earlier sections, the analysis was mainly descriptive and data were not split 
by demographic variables because the sample size was relatively small and 
because the evaluation simply did not warrant that level of detailed analysis.   

                                                                 
1 The work of Dr Lyn Lavery, who is a consummate mixed methods methodologist is 

acknowledged once more.   
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Equally, we are confident that the rigour associated with conducting 
interviews was sound and that the analyses were through.  To that end, 
having an experienced qualitative researcher as a team member was useful 
as was the use of advanced qualitative research software.  The data gathered 
were intensely and iteratively considered and we argue, the interpretations 
that were drawn from the data were fair.  Once more, Advisory Committee 
members were brought into the process as critical commentators before, 
during and after the work had been completed.   

To a certain extent that is especially relevant with regard to this final 
section of this report.  Advisory Committee members were provided with a 
copy of the draft report.  They then met to share responses and those 
responses partially, but not wholly, have informed this section of the report.  
¢ƘŜ ǿƻǊŘǎΣ Ψƴƻǘ ǿƘƻƭƭȅΩ ŀǊŜ ǳǎŜŘ ƘŜǊŜ ōŜŎŀǳǎŜ ǘƘŜǊŜ ŀǊŜ ǘƘǊŜŜ other 
dimensions to this section: first, the original evaluation goals and the 
tentative hypotheses that we promulgated are revisited; second, following 
the presentation and discussion of comments made by the Advisory 
Committee, a brief review of strengths and shortcomings of the evaluation 
research is offered.  (It is useful to include such a review because that 
enables future investigators to learn from our experiences.)  Finally, a series 
of recommendations have been developed and as these represent an 
important outcome of an exercise such as this, a word or two needs to be 
said about the intention of recommendations.   

A recommendation is not a requirement.  It is, at best, a suggestion, a 
pointer towards an optional action that may be developed in order to shift 
the status quo of an organisation or a situation.  A recommendation, 
therefore, can propose that a group of people, or a Board, consider and 
debate a suggested course of action or actions.  This might mean that some 
actions cease and/or that new actions become trialled.  Recommendations 
can also trigger policy revision and/or introduction and may become 
incorporated into future planning and/or one-off campaigns.   

The point is that recommendations are not set in concrete and while 
their formulation may be born out of the research process, their destiny can 
clearly be shaped by those who have influence over the host agency (e.g. 
government departments, LGAs, benevolent charitable trusts).  , At the same 
time, recommendations can be operationalized by those people who have 
responsibility for the governance and operation of an agency and its services.  
So what is presented at the conclusion of this section is a series of 
recommendations which those associated with the centre, either directly 
(e.g. the Director and the Board), or in an adjacent manner (e.g. Schools, 
other social services, local government and other potential funding agencies), 
should carefully consider.   
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When we began this study, we promulgated a series of aims and 
hypotheses.  These were formulated as planning tools; they provided 
ΨƳŀǊƪŜǊǎΩ ǿƘƛŎƘ ƴƻǘ ƻƴƭȅ ŦŀŎƛƭƛǘŀǘŜŘ ŘŜǎƛƎƴΣ ōǳǘ ŀƭǎƻ ƘŜƭǇŜŘ ǳǎ ǘƻ ǊŜǾƛŜǿ 
findings and results.  These goals and hypotheses have been reproduced 
below in table form and are they are accompanied by a very brief 
commentary about their subsequent veracity, i.e. have the aims been 
achieved and have the hypotheses been demonstrated or not.  

 

Evaluation aims revisited: have they been achieved?  

Research Aims Comments 

To evaluate the extent to which 
programmes of the South 
Kaipara Men and Family Centre 
(The Centre) are responsive to, 
and provide for, needs of men, 
young men, and their families 
who work and or reside within 
the South Kaipara district.  

We believe that this aim has been achieved 
and that we have demonstrated that The 
Centre is very responsive to the needs of men, 
young men and their families within the 
district.  However, we also believe that this 
study has shown that the capacity of The 
Centre is becoming stretched and is unlikely 
to be able to continue to meet more than the 
needs of a few unless more funding is found.  
The Centre works to capacity already but 
needs exceed that capacity. 

To recognize and celebrate needs 
within the community which the 
Centre is already addressing. 

Clearly the blend of programmes and 
counselling services being offered are very 
well regarded but there remains a community 
thirst for even more.  Further resources are 
warranted if more is to be provided. 

To identify and prioritise needs 
which The Centre might not yet 
be addressing.   

The expressed
1
 needs refer to more of the 

same being provided, especially adult and 
community education programmes.  The 
perceived needs for Whanau liaison and 
family intervention warrant continuous 
consideration not only by the SKMT board, 
but also by associated social and community 
services agencies.  Mentoring is also a 
perceived need.  The resource implications of 

                                                                 
1 Needs can be either expressed, i.e. nominated by clients/consumers who can tell us what they 

want.  The can also be perceived which means that clients/consumers may not be aware of what 

they are seen to need by professionals.   
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providing for such needs are unknown at this 
point but are likely to be ongoing and 
considerable.  Interagency collaboration and 
political lobbying are likely to be needed 
before changes to service provision can be 
introduced into the South Kaipara district. 

 

On the whole, it can be argued that the modest goals which we set in 
formulating this evaluation research have been met.  We unreservedly argue 
that The Centre and staff who work there, deliver.  They deliver wonderfully 
well given meagre resources, insufficient time and burgeoning needs.  They 
are clearly well regarded by people from the South Kaipara district and their 
appreciation is obviously pointed at the duality of services ς the ongoing 
community building courses and events as well as the professional 
counselling that occurs.  That the current government has opted to remove 
the provision of funding for adult and community education is regrettable 
because that clearly has implications for The Centre.  Given the withdrawal of 
ACE, local people are now looking to agencies such as The Centre to deliver 
but such delivery does not altogether align with the founding remit of The 
Centre.  Nevertheless, discussions with other agencies within the district may 
be worthwhile and approaches to politicians may also be warranted. 

Research hypotheses revisited: have they been demonstrated? 

Research Hypotheses Comments 

That The Centre provides 
responsive cost effective 
programmes, activities and 
services to men, young men and 
their families within the South 
Kaipara district. 

This hypothesis has been demonstrated.  Records 
from The Centre, survey results, interviews with 
opinion leaders and associated agencies all 
highlight the outstanding work being achieved.  
However, the data also indicated that there is a 
need for more and that further promotion of The 
Centre is needed. 

That there is a need for youth 
mentoring in the South Kaipara 
district. 

Regrettably, this hypothesis was supported.  It 
would be nice to be able to say that there is no 
need for youth mentoring but in fact, all of the 
available evidence we have suggests that not only 
is youth mentoring sorely needed but so too is 
mentoring for men in general.  Providing for such 
a service should become a priority for the future. 

That there are unknown gaps In a sense, this hypothesis is always going to be 
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and unmet needs in the services 
provided. 

demonstrable but the point that arises is that 
many needs which we identified are being 
addressed as far as time and resources allow.  
What is needed now is for a critical review of 
existing programmes and services, and a realistic 
appraisal of ongoing resource needs.  Ways and 
means of aligning current needs with resourcing 
needs then need to be found.  Political activism 
may be required. 

Beyond the above commentary, there are obvious ideals such as early 
intervention programmes being supported by men and their families, fathers 
and their children becoming more active within schools and community 
agencies, and, collections of agencies operating collaboratively.  Ideas such as 
creating a Community Hub have been floated for Helensville and these ideas 
ǎƘƻǳƭŘ ƴƻǘ ŎƻƴǾŜƴƛŜƴǘƭȅ ōŜ ΨǇŀǊƪŜŘ ŦƻǊ ŦǳǘǳǊŜ ŎƻƴǎƛŘŜǊŀǘƛƻƴΩΦ  ¢ƘŜȅ ǊŜǉǳƛǊŜ 
continuous attention because neglecting the existing social malaise will 
almost certainly prove to be more costly to the community and to 
government in the longer run.   

In the meantime, specific needs such as extended counselling 
services, more activities for all family members, approaches which are Marae 
focused and, providing community workers are very real.  It is not the 
prerogative of this report to advocate for solutions but it is the responsibility 
of the writers to point these matters out.  The Ottawa Charter of 1986 
prescribed that citizens should build healthy public policy which puts health 
onto the agenda of policy makers from all sectors.  It also proposed that 
health services be re-orientated so that all sectors address pressing needs 
(such as those shown in this report) and that supportive environments be 
created.  The Centre has clearly sought to do this but gaining support from 
central and local government, has, we believe, continued to be problematic.   

We commend The Centre for seeking to strengthen communities of 
interest whilst growing the personal skills of members from those 
communities.  But we ruefully note, again, that more is needed despite the 
observation that there appears to be a widespread reluctance to enter into 
arrangements whereby continuous support be provided.  These matters and 
more were discussed by the Advisory Committee after they had read a draft 
copy of this report.  They noted that: 

¶ the initial need for mentoring remains a priority and yet this study did not really 
gather much information about that need; 
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¶ the need for anger management activities clearly continues to be a perceived 
need even though that need was not a particularly strongly indicated as a need by 
participants in this study;   

¶ the matter of for whom anger management workshops and courses should be 
facilitated remains unclear and a case may need to be developed for extending 
these activities; 

¶ the idea of The Centre offering workshop which focus on men but which are 
offered especially for women was strongly supported not only by the data but also 
by the Advisory Committee; 

¶ a stronger electronic presence was proposed including the development of a 
website and routinely sending emails with information about activities and 
services being organised by The Centre 

¶ however, data from this study which advocated a more vigorous approach to 
marketing were interpreted cautiously by the Advisory Committee who noted that 
successful promotion of services offered by The Centre might undermine the 
capacity of staff to deliver ς they are already fully stretched and might not be able 
to deal with an increased demand given that there are only three part-time staff; 

¶ long term funding seems to be clearly emerging as a long term requisite if the long 
term viability of The Centre and its community development services and 
programmes are to be assured; 

¶ in that regard, there is substantial merit in The Centre and the SKMT working very 
closely with Ngati Whatua; 

¶ collaboration with Ngati Whatua and with other communities of interest and 
practice, should emphasise that cooperation between agencies is needed to 
maximise delivery capacity within the mainly rural South Kaipara district where 
human resources are relatively scarce and where many citizens are daily 
commuters to and from Auckland; 

¶ capacity building across a range of agencies may appear to be an attractive option 
when seeking funds from agencies such as the ASB trust, Lion Foundation, etc. but 
it remains important to gauge the capacity of The Centre to deliver quality 
services, either alone, or in partnership with allied agencies, especially when 
demands for services are rapidly growing; 

¶ success may, therefore, constitute a double-headed arrow unless ways and means 
can be found for expanding the amount of work-time for which current part-time 
staff can be employed; 

¶ adding responsibilities for income generation may thus be counterproductive; 

¶ there is merit in carefully managing the diffusion of information stemming from 
this report ς this means that the report should be forwarded not only to 
community agencies and relevant government departments, but it should also be 
extended to become the basis of journal articles submitted to relevant scholastic 
and research arenas; 
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¶ ŀƭǘƘƻǳƎƘ ǘƘŜǊŜ ǿŀǎ ƻƴƭȅ ŀƴ ƻŎŎŀǎƛƻƴŀƭ ƳŜƴǘƛƻƴ ƻŦ ǘƘŜ ǾŀƭǳŜ ƻŦ ƳŜƴΩǎ ǎƘŜŘǎ 
(during interviews) it was suggested by members of the Advisory Committee that 
developing this kind of service should be explored by The Centre and by the SKMT; 

¶ indeed, it was thought that there may be merit in the SKMT reviewing its own 
orbit of responsibility if only to ensure that it continues to govern for ongoing 
community responsiveness, especially for men and their families. 

An important discussion to include within this final section is a brief 
commentary about the efficacy of the research procedures which were used 
in this study.  Detailing research strengths and possible flaws is important 
because other researchers can almost certainly learn from discussions of 
research omissions and commissions.  In this study, for instance, focus groups 
were not run although in many respects the intense discussion that was held 
with the Research Advisory Committee was tantamount to a corroborative 
focus group.  Additionally, as has already been pointed out, statistical data 
were not split along demographic variables because the sample size was 
considered to be too small. 

But that said, there were a substantial number of strengths which 
emerged from this study.  First, it must be noted that this study did critically 
probe literature and it did so in ways which remain, relatively speaking, quite 
fresh.  The discussion at the outset with an expert in the field, the detailed 
analysis of a key (seminal) item of literature in order to frame ensuing 
reviews, and the generation of Cloud Tags each represented successful 
strategies.  Equally, the development of an ad hoc advisory committee was 
very useful because it involved a range of expert people and made the 
investigation far more collaborative than otherwise may have been the case.  
Ultimately, it is hoped that other agencies will pick up this report and will 
seek to not only emulate the formation of a men and family centre, but will 
also develop at least some basic understandings of what evaluation research 
is all about.   

Finally, to round off this concluding section, a number of 
recommendations are proposed which have emerged from the body of the 
report.  It should be noted that while it is not at all uncommon for evaluation 
reports to nominate recommended course of potential action, 
recommendations are, as their name suggests, ideas which are put forward 
for consideration.  To a certain extent, the bullet points above are 
tantamount to recommendations and some of the commentary within the 
two tables presented within this report section also point to 
recommendations.  But readers might also like to carefully consider the 
following: 

It is recommended that: 
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1. The SKMT discuss recruiting the services of a local historian and/or archivist so 
that information about The Centre and its activities are not lost over time. 

2. The SKMT and staff carefully consider the extent to which promotion of The 
Centre and its services is warranted.  In particular, the Trust should carefully 
consider the capacity of the three part-time staff to accommodate extra demands 
that are likely to surface as a consequence of successful marketing of services.  
Successful marketing may, in fact, become a catalyst to delivery failures emerging 
in the event that demand outstrips the ability to provide.  

3. The Centre review the pros and cons of either becoming an ACE provider for the 
South Kaipara district or of becoming a broker for others to provide ACE activities.  
The demand for such services is clearly apparent. 

4. The Centre and the SKMT review possibilities for working closely with the 
Community Radio station and for increasing its Internet presence, possibly by 
developing its own website. 

5. The Centre and the SKMT should investigate the possibilities of brokering or 
fostering leadership training opportunities for all sectors of the community but 
especially young men.  The need for succession planning should be a longer term 
consideration when developing leadership training events.   

6. The SKMT needs to ensure that professional supervision of staff be continuous, 
planned, and of a high calibre.  Further, the SKMT should include in its strategic 
plan, the provision of ongoing professional development for all who are 
associated with providing services to The Centre and that includes the Board as 
well as staff.  

So in the end, what has this study achieved?  As Andrew Connolly 
summarised it: 

This study shows that The Centre has responded well to it 
original mandate.  It stands, however, at a critical juncture: 
has it reached a plateau at its current size and level of service 
delivery or should it keep on growing to meet the demand and 
community expectation for more volume of the same types of 
services?  In addition, the literature indicates the need for 
ÂÒÏÁÄÅÒ ×ÏÒËȡ ÍÅÎȭÓ ÒÉÇÈÔÓ ÏÆ ÐÁÓÓÁÇÅȟ ÐÏÌÉÔÉÃÁÌ ÁÄÖÏÃÁÃÙȟ 
further development of collaborative projects with other NGOs 
ÁÎÄ ÇÏÖÅÒÎÍÅÎÔ ÏÒÇÁÎÉÚÁÔÉÏÎÓȟ ÍÅÎȭÓ ÓÈÅÄÓȟ ÍÅÎȭÓ 
conferences.  For more and broader work The Centre will need 
to lift both the amount and sustainability of funding.  With the 
ÍÁÊÏÒÉÔÙ ÏÆ 4ÈÅ #ÅÎÔÒÅȭÓ ÉÎÃÏÍÅ ÃÏÍÉÎÇ ÆÒÏÍ ÁÎÎÕÁÌ 
contestable grants and one year contestable project funding, 
ÔÈÅ ÓÃÏÐÅ ÆÏÒ ÇÒÏ×ÔÈ ÔÏ ÍÅÅÔ ÃÏÍÍÕÎÉÔÙ ÎÅÅÄÓ ÉÓ ÍÉÎÉÍÁÌȢ  )ÔȭÓ 
pretty clear that business advice should be sought to enable 
The Centre to overcome this dilemma and move towards 
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embracing more efficient social enterprise models of 
functioning.   

The study has also very thoroughly addressed the criteria that were 
established in the contract that was formed with the Lotteries Commission 
and it has demonstrated that there is a relative paucity of literature about 
men, especially young men and their families.  Even a perfunctory inspection 
of Wikipedia demonstrated this and in fact, the administrators even invited 
people to generate a contribution about Men and Family Centres (or 
centers).   

Yet again, the study has demonstrated that a mixed methods 
approach can achieve quite sound results and findings when the overarching 
research agenda is not hugely ambitious.  In other words, a mixed methods 
approach seems pretty satisfactory for an evaluation study such as this ς 
despite the non-ƛƴŎƭǳǎƛƻƴ ƻŦ ΨƭƻƎƛŎ ƳƻŘŜƭǎΩ ǿƘƛŎƘ ƳŜǊŜƭȅ ǎŜŜƳ ǘƻ ŘŜƭƛƴŜŀǘŜ 
desired outcomes.   

But the overwhelming and most lasting impression that has emerged 
from this research is that the idea of developing a trust, the SKMT which in 
turn begat The Centre, has been a very sound idea indeed.  Contemporary 
men are, to a certain extent, devoid of identity.  They are, as Andrew 
Connolly argues ς bereft of initiation ς they suffer from not having been 
admitted into the sphere of what it is to be a responsible man.  

That does not mean that men are shallow or even hollow as a result 
of not becoming initiated into manhood.  It does not mean that they are bad 
or incorrigible as some would paint them.  But it does mean that men have to 
acknowledge that they, men, can have problems.  Hence, the existence of a 
service such as the South Kaipara Men and Family Centre can do much to 
generate positive community development whilst providing remedies to 
some, if not all of those problems which impact upon men and those with 
whom they live, work, play and love.  By addressing those problems in ways 
which emphasise the positives, men and their families, indeed the 
community at large, become all the better off.   
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Appendices  

Appendices form part of the original (extended) evaluation report 
include the explanatory letter given to respondents and individuals who were 
interested in the research, the explanation about the interviews (and an 
invitation to be contacted, if necessary, for participation) and the survey 
instrument.  All items were scrutinised and critiqued by the Research Ethics 
and Research Advisory Committee. 

Unabridged copies of the original study document are available from 
the author or from his website: www.woodhillpark.com   
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